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Trusted Partner to 
Drive Governance 
Excellence

Governance Technology
The suite that powers first-class boards

Board Meeting Management Software

Compliance Solutions
Effectively and efficiently manage risk

D&O Questionnaires | Conflict of Interest Questionnaires

Board Advisory
Advisors with you every step of the way

Board & Management Evaluations | Public Company Readiness

Community Building
Deepen board and leadership engagement

Nasdaq Center for Board Excellence

Nasdaq Governance Solutions 
provides a suite of board technologies 
that enable boards and leadership 
teams to work at peak performance
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Nasdaq’s 2024 Global Governance Pulse Report
Results from a survey that gathered data from over 870 board members, executives, and 
governance professionals across organizations and industries globally. The diverse respondents 
offer a comprehensive view of corporate governance trends and practices and anticipated 2025 
board priorities.
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Board Composition and Culture

Does your board have a succession plan to provide 
guidance when adding new members and/or facilitate 
changes in leadership roles?

Which skills and experience would 
most enhance your board’s 
composition and ensure alignment 
to the organization’s strategy?
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Governance Processes, Practices 
And Tools
What changes would improve the efficiency 
and impact of board meetings?

Which board management software 
features would improve governance 
administration and board effectiveness?
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Which topics are most important for 
continuing education for your board?

How do you expect demands on boards 
will change in the next 12 months?
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5 Best Practices 
for Boards Adopting AI

Establish 
a Governance 
Framework for AI

Define 
Oversight 
Responsibilities

Prioritize 
Education and 
Training

Engage 
in Thought 
Leadership

Utilize 
Board Technology
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Balancing Risk versus Opportunity for Boards

• Gain competitive advantage through early 
adoption and differentiation

• Enhance decision-making with faster, 
data-driven insights

• Drive operational efficiency and cost 
savings

• Strengthen compliance monitoring and 
reporting

• Improve stakeholder engagement and 
transparency

• Create new products, services, and 
revenue streams
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Opportunity

Regulatory uncertainty and compliance 
exposure (e.g., EU AI Act, data privacy)

Bias, fairness, and reputational risks from 
flawed models

Security vulnerabilities and adversarial 
attacks

Over-reliance on opaque “black box” systems

Ethical concerns and stakeholder trust ?

Risk
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AI Trends in the Governance Space

Workflow 
Automation 

Work Smarter

Personalized 
Experience

Surface Up Smart 
Insights

Board 
Effectiveness 

Generative AI features and functionalities transitioning to agentic led 
workflows for governance teams.

Agentic AI tools that allow a board member to prepare better and engage 
with their information to make data driven decisions.

Generative AI tools to help look at the quality of the information that has 
been provided to the board.
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Security at the Forefront

• Using a locked and closed pre-
trained learning model

• No training model using client 
information

• Information is not used to 
improve any OpenAI models or 
services

Partnership with Microsoft's 
AI Lab

• Deep-dive sessions with AI-
experts to design the initial 
models

• Leveraged industry leading 
LLM Models 

• 91 – 97% accuracy of AI 
generated content against 80 –
85% industry average

Extensive Market Research 
with End-Users

• Engagement with over 370 
Nasdaq clients

• Voice-of-Customer reviews at 
every step of the way

• Revisions based on client 
feedback

Stringent review by Nasdaq’s 
AI Governance Committee

• Tools are aligned with 
Nasdaq's set of responsible AI 
principles

• Input and output are validated 
against toxicity, bias, other 
harmful content and 
techniques.

Nasdaq Governance Solution's Approach to 
Responsible AI Adoption
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Questions?
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