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Trusted Partner to
Drive Governance
Excellence

Governance Technology
The suite that powers first-class boards

Board Meeting Management Software

Compliance Solutions
Effectively and efficiently manage risk

D&O Questionnaires | Conflict of Interest Questionnaires

Board Advisory

Advisors with you every step of the way

Board & Management Evaluations | Public Company Readiness

Community Building
Deepen board and leadership engagement

Nasdaq Center for Board Excellence




Nasdaq’s 2024 Global Governance Pulse Report

Results from a survey that gathered data from over 870 board members, executives, and
governance professionals across organizations and industries globally. The diverse respondents
offer a comprehensive view of corporate governance trends and practices and anticipated 2025
board priorities.
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Board Composition and Culture

Does your board have a succession plan to provide
guidance when adding new members and/or facilitate
changes in leadership roles?

®42%

Yes, we have a formalized, detailed
board succession plan that is
reviewed at least annually by the
board (or relevant cammittee)

© 40%

Somewhat, we have a board
composition and skills matrix that
we discuss periodically or when a
board seat opens

®15%

Ma, we do not have a board
succession plan

® 3%
Other

Which skills and experience would
most enhance your board’s
composition and ensure alignment
to the organization’s strategy?

35% Al and machine learning

34% Cybersecurity and data privacy

30% Industry experience

29% Strategic development and execution

28% Technology and innovation

27% Executive leadership experience

24% Enterprise risk management

21% Accounting and audit

20% Client relations, customer engagement, and marketing
17% Human capital and talent management

17% Law, regulation, and compliance

15% Mergers and acquisitions and capital markets

14% Government relations and public policy

14% Environment, sustainability, and climate

13% Public company board experience

7% Product development and research and development
6%  International operations and supply chain

3%  Other



Governance Processes, Practices
And Tools

What changes would improve the efficiency
and impact of board meetings?

43%

Provide more concise and dynamic board meeting materials

38%

Organize board materials to clearly prioritize topics for discussion

33%

18%

16%

Distribute board materials further in advance of meetings

Hold interim update or prep session before meeting

Change amaunt of time scheduled for board meetings

15%

13%

Hold meetings at different locations

Increase the use of consent agendas

1%
8%
7%

4%

25%

Improve the ratio of board members to management and presenters

Change board meeting frequency

Alter committee meeting schedule

Other

Mone of the above

The three top opportunities to improve the
meeting efficiency and impact are related to
board materials. Notably, respondents indicate
the need to provide more concise and dynamic
board meeting materials (43%), organize
materials in a manner that clearly prioritizes
topics for discussion (38%), and distribute
materials further in advance of meetings
(33%). To enable these opportunities,

boards may consider implementing board
management software.

The top three board management software
features that respondents indicate would
improve board effectiveness include
providing educational resources (46%),
maonitoring data and information on industry
trends (43%), and reviewing operational
perfarmance data and strategic dashboards
{42%). These are all directly related to the
board's knowledge and how that knowledge
enables or hinders its ability to execute
responsibilities.

Which board management software
features would improve governance
administration and board effectiveness?

46% Provide board educational resources

43% Monitor data and information on industry trends

42% Review operational performance data and/or strategic dashboards

29% Gain efficiency and enhance disclosure processes through the
integration of directors' and officers’ questionnaires and/or other
compliance and disclosure guestionnaires

299 Gain efficiency and increase board effectiveness through the
integration of board evaluations

28% Integrate Al to summarize data, draft board documents, automate
agendas, and facilitate forward planning and other governance
workflows

239% Enable an Al digital assistant or Al-powered chat to support
dynamic search and review of materials

229% Integrate other corporate management and reporting software
(e.g., financial reporting, ESG reporting, entity management, risk
management, etc.)

17% Track board composition and diversity benchmarks
4%  Other

%  Not applicable, our board does not use board portal software



Which topics are most important for
continuing education for your board?

38%

Cybersecurity, data privacy, and information security

34% Industry trends

31%

Corporate governance

27%

Risk management

27%

Al and machine learning

23%

21%

20%

14%

14%

13%

7%

Technology and innovation

Legal and regulatory updates

Accounting and finance requirements

Economic conditions

Envirenment, sustainability, and climate

Human capital management

Political environment

Mergers and acquisitions

Other

How do you expect demands on boards
will change in the next 12 months?

42%
33%
22%

2%

1%

- T
Sustained scrutiny and time
reguirements for board service
B )

Increasing scrutiny and time
requirements for board service

Sustained scrutiny but increasing time
reguirements for board service

Declining scrutiny and time
reguireaments for board service

Declining scrutiny but sustained time
requirements for board service



5 Best Practices

for Boards Adopting Al

O,

Establish

a Governance
Framework for Al

O,

Define
Oversight
Responsibilities

O,

Prioritize
Education and
Training

O,

Engage
in Thought
Leadership

O,

Utilize
Board Technology
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Balancing Risk versus Opportunity for Boards

* @Gain competitive advantage through early Regulatory uncertainty and compliance
adoption and differentiation exposure (e.g., EU Al Act, data privacy)

* Enhance decision-making with faster, Bias, fairness, and reputational risks from
data-driven insights flawed models

* Drive operational efficiency and cost Security vulnerabilities and adversarial
savings attacks

e Strengthen compliance monitoring and Over-reliance on opaque “black box” systems
reporting

Ethical concerns and stakeholder trust ?
 |Improve stakeholder engagement and
transparency

* Create new products, services, and
revenue streams
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Al Trends in the Governance Space

Generative Al features and functionalities tran
workflows for governance teams.

Personalized
Experience Agentic Al tools that allow a board member to

Surface Up Smart with their information to make data driven de
Insights

Board Generative Al tools to help look at the quality
Effectiveness been provided to the board.
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Nasdaqg Governance Solution's Approach to
Responsible Al Adoption

Security at the Forefront

*  Using a locked and closed pre-
trained learning model

*  No training model using client
information

. Information is not used to
improve any OpenAl models or
services

Partnership with Microsoft's
Al Lab

*  Deep-dive sessions with Al-
experts to design the initial
models

* Leveraged industry leading
LLM Models

*  91-97% accuracy of Al
generated content against 80 —
85% industry average

Extensive Market Research
with End-Users

*  Engagement with over 370
Nasdagq clients

. Voice-of-Customer reviews at
every step of the way

. Revisions based on client
feedback

Stringent review by Nasdaq'’s
Al Governance Committee

* Tools are aligned with
Nasdaq's set of responsible Al
principles

* Inputand output are validated
against toxicity, bias, other
harmful content and
techniques.
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Questions?
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