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I have been thinking for some time about the ‘who’ in governance. Who are the people responsible for
governance?

As we all know and which needs no repeating here, water systems in Johannesburg and in many parts of
the country, are in a state of collapse. So, I thought it would be a good idea to go onto the Jhb Water
website and have a look at the people responsible for water governance. I found 14 directors, 11 with
photos and three without photos. Not sure what the problem with the three without photos was. I then
thought I would click on their photos to find a little more detail about these directors, who are responsible
for water in Johannesburg. Guess what - there is nothing, nada, no further information on their
qualifications or their experience. I was interested to see if any of them have any engineering
qualifications or engineering experience, or any infrastructure experience. So, the public has no idea on
the background of these 14 directors. Wow, talk about transparency Jhb Water! Even NGOs list their
directors and their qualifications on their websites. 

I then thought about the directors on the nine water boards scattered throughout South Africa. Guess
what - only 16 of the 78 non-executive directors have an engineering qualification, according to research
by Business Day. If you include  executive directors, engineers average just three seats on a 12-member
board.  At least Business Day was able to get further than my google research into Jhb Water.
Interestingly, the Vaal Central Water board has a non-executive director with a theology qualification.
Well, given the crisis around water, I guess someone’s got to provide inspiration from above.

[1]

 
On the other side of the spectrum on governance, one has to look no further than the Sars commissioner,
Edward Kieswetter. He inherited a Sars some seven years ago, which had been completely broken by the
former commissioner, Tom Moyane. In these seven years, Sars under Kieswetter’s leadership has turned
around again, to where it was under the leadership of the late Pravin Ghordan. We remember Edward
Kieswetter well, as he spoke at our centenary premier corporate governance conference in 2009, when
he was still deputy commissioner at Sars. This example illustrates the absolute importance of 

Governance is all about the ‘who’

[1] Khumalo, K. (2026). ‘Technical skills dry up in SA water boards’, Business Day, 23 February 2026. Available at:
https://www.businessday.co.za/news/2026-02-23-technical-skills-dry-up-in-sa-water-boards/ (Accessed 24 March
2026). 
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appointing the right people to head up institutions. The ‘who’ of governance may turn out to be the most
important issue on governance. 

In a similar vein, Eskom brought in chair Mteto Nyati, a renowned business leader and former CEO of MTN
South Africa and Altron. Together with CEO, Dan Marokane, who was booted out of Eskom by Zuma and the
Guptas under false pretences, has returned to put Eskom on a stable footing. Marokane has impressive
qualifications: a BSc in Chemical Engineering (UCT), an MSc Petroleum Eng (London) and an MBA (UCT).
When we put strong leaders into place, we get results. The ‘who’ of governance speaks for itself.
 
The IoDSA King V™ Report on Corporate Governance  has at least four principles and probably others
which talk to the ‘who’ of governance:

[2]

Principle 1: The governing body leads ethically and effectively as the focal point of corporate
governance in the organization. 
Principle 2: The governing body governs the ethics of the organization in a way that enables an ethical
culture and responsible corporate citizenship.
Principle 5: The governing body ensures that its composition is balanced with respect to the mix of
competencies, diversity and independence that enables it to discharge its obligations objectively and
effectively. 
Principle 7: The governing body ensures that the appointment and delegation to management promote
operational effectiveness and that the respective roles and decision-making powers of the governing
body and management are clearly defined.

We need to seriously consider the calibre of people we appoint to governing bodies and especially to
those in executive director positions. 

Why is it that we find so many examples of poor leadership in the public sector at national, provincial and
municipal levels? Why is it that we had such poor leadership in the private sector in Steinhoff, Tongaat
Hulett, EOH, Daybreak and many others? Our country deserves better. 

5
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We could do worse than looking at our sportsmen and women. Rassie has produced an unbeatable
Springbok team. Shukri Conrad has done well with the Proteas cricket team. Our swimmers, our athletes,
our golfers, and our netball teams have all made us proud. Who can forget the SA relay team! We need to
understand the power of governing bodies, who appoint the coaches, who guide our teams to success.
There is so much focus on results in sport that underperforming coaches don’t last long. Nobody wants to
support a team that continuously loses. Eventually the supporters start clamouring for change.We need to
give a lot more thought to the people we put into positions of power. We need to focus more clearly on
competence and ability to get the job done. Sportsmen and women train endless hours so that when the
time comes, they can deliver.

On a positive note, we are extremely proud that three South African members and companies took
honour’s at the Global Governance Awards hosted by the Corporate Secretaries International Association
at a glittering function on 27 February 2026 in Mumbai. 

Global Corporate Secretary of the Year:  Elsabe Kirstén, FCG, Group Company Secretary, Old Mutual
Ltd, and Chair, CGISA Technical Committee 
Rising Corporate Secretary of the Year:  Charmaine Manzini, ACG, Executive: Governance and
Stakeholder Management, Telkom Ltd
Excellence in Governance - Listed companies:  Nedbank Ltd

We are also proud of the students who graduated at the awards ceremony held on 19 February 2026 at the
Linder Auditorium at the Wits School of Education.These are the rising generation of company secretaries
and governance professionals who will rise to the challenge of improving governance standards, wherever
they find themselves in the private or public sector. You can read more about this in this issue of the eZine.
These are the new ‘who’ of governance. 

The raison d’etre of our Institute is to build leaders in corporate governance. This shapes everything we do,
whether it is our qualification, CPDs, conference, integrated reporting awards, webinars and seminars, and
publications. Our aim is to focus on the ‘who’ of governance so that we can build better organisations, and
a better South Africa. We want a better future for our children. 

6
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Introduction
ESG – short for Environmental, Social and Governance – represents a framework of criteria used to assess
a company’s performance and conduct across sustainability, ethical responsibility and corporate
oversight. ESG serves as a framework that enables businesses to evaluate their wider responsibilities,
extending beyond traditional financial metrics. The environmental aspect measures how companies
safeguard and act as stewards for the environment. The social aspect concerns how the company relates
to employees, customers, suppliers and the community it operates in through sustainable business
practices. Finally, governance is about leadership, internal controls and shareholder and stakeholder
rights. 

The term ESG was first introduced in the landmark 2004 report Who Cares Wins.  This report emerged
from a collaborative initiative among leading financial institutions, invited by then United Nations
Secretary-General Kofi Annan, to formulate principles and recommendations for integrating ESG
considerations into asset management, securities brokerage and related research activities.  In the last
20 years, ESG has gone from being a niche idea to a key expectation from investors, customers and
regulators. People now want companies to show how they build long-term value in a responsible and
sustainable way. While many companies have historically viewed ESG as a box-ticking exercise, it is
becoming more evident that ESG integration has its competitive advantages.

[1]

[2]

ESG integration: From compliance to competitive advantage

Siphosihle Nongogo 
Technical Manager | CGISA
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In the last 20 years, ESG has
gone from being a niche idea

to a key expectation from
investors, customers and

regulators

Investor-led ESG frameworks: Are we missing
the substance?
ESG reporting comes from investor-driven frameworks such as
the Sustainability Accounting Standards, the Task Force on
Climate-related Financial Disclosures and the more recent IFRS
ISSB standards. These disclosures are tailored for integration
into annual reports but lack a deep delve into the realties
beneath the numbers. 
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ESG audits frequently focus on verifying the presence of documentation – such as carbon emissions data,
Lost Time Injury Frequency Rate metrics and diversity statistics – without critically assessing whether these
figures represent meaningful initiatives or accurately capture underlying risks. 

Effective ESG implementation demands more than ticking boxes – it calls for embedding sustainability and
governance principles into the core of strategic decision-making and operational practice.[3]

Navigating economic headwinds through ESG
The urgency of robust ESG implementation is particularly evident in South Africa, where several key
industries have faced sustained underperformance. 

Construction has been hampered by criminal disruptions, rising global tariffs on imported materials and a
shortage of skilled labour. 
Manufacturing continues to struggle under inadequate governmental policy support.
Mining grapples with slow government processes and day-to-day operational problems.[4]

Agriculture faces mounting pressure from climate variability and the proliferation of diseases such as the
foot and mouth disease (FMD). 

Moreover, many organisations are affected by the water crisis in South Africa, which is the result of failing
infrastructure and lapse of governance mechanisms in water boards and local municipalities. 

These challenges underscore the need for ESG-driven strategies that promote resilience, ethical
governance and long-term sustainability across sectors. 

ESG compliance is also weakened by the United States of America’s (USA) current stance on ESG initiatives.
Most notably the USA formally rejected the UN Sustainable Development Goals in March 2025. The current
US administration does not recognise climate change and supports the fossil fuel industry. Most recently,
President Donald Trump set up the Board of Peace which many see as a direct opponent of the UN.

ESG integration

8
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These developments may be seen as deterrents to the integration of ESG incentives in organisations.

Profit meets purpose: The business case for ESG
Despite the various challenges enumerated above, research indicates a strong link between ESG
performance and financial success. Research indicates that companies with stronger ESG ratings tend to
be more profitable than those with lower scores. 

Similarly, Deloitte found that a 10-point increase in ESG score was associated with a 1.2 times boost in
enterprise value relative to EBITDA. Additionally, ESG enables companies to access preferential financing,
such as lower interest rates on green loans, and to benefit from tax incentives tied to sustainability-
focused investments.[5]

Companies’ ESG implementation is buttressed by legislative incentives. South Africa is moving towards
compulsory sustainability reporting. This comes after the Companies and Intellectual Property Commission
published Notice 6 of 2025, stating that it has conducted public consultations on implementing mandatory
sustainability reporting.  And has joined the steering committee with the Department of Trade, Industry
and Competition (the dtic), which was tasked with evaluating the adoption of the ISSB Sustainability
Disclosure Standards in South Africa. Companies that adopt ESG principles frequently build investor
trust, enhance their access to capital and strengthen their reputation in the market. 

[6]

[7] 

Furthermore, the King V™ Report  encourages ESG integration through its underpinning philosophies,
such as integrated thinking, by requiring organisations to consider the capitals or resources and
relationships that they use or affect as well as how their operations impact the outputs of these resources
and relationships.

[8]

[9]

The relationships and resources that the organisation relies upon can be distilled into the “six capitals” that
include: financial, manufactured, human, intellectual, social and relationship as well as the natural capitals.
This stance underpins the importance of ESG integration into organisational operations and how this
creates a competitive advantage above mere consideration of financial incentives.

ESG integration

9
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Conclusion
The preceding analysis underscores that integrating ESG principles is no longer optional – it has become a
strategic imperative for companies aiming to secure and sustain a competitive edge. 

Once regarded merely as a compliance exercise to satisfy investor-driven disclosure frameworks, ESG
has since evolved into a strategic tool for driving long-term value and accountability. Not only does it
improve the financial performance of a company in the market, it also enables the acquisition of
preferential funding and increases investor trust in the business. 

References:
[1] United Nations Global Compact. (2004) Who Cares Wins: Connecting Financial Markets to a Changing World. New York, NY: United Nations.
[2] Byrne, D. (no date) A brief history of ESG: From pioneer to mainstream Available at:
https://www.thecorporategovernanceinstitute.com/insights/guides/a-brief-history-of-esg-from-pioneer-to-mainstream/ (Accessed: 28
October 2025).
[3] Dermanin, G.S. (2025) Is ESG Becoming a Box-Ticking Exercise? Or Are We Missing the Point?. Available at: Is ESG Becoming a Box-Ticking
Exercise? Or Are We Missing the Point? (Accessed: 28 October 2025).
[4] Waglet, R. (2026) ‘Why South Africa’s Mining Sector is Stuck, and What Needs to Change,’ Eyewitness News, 9 February. Available at: Why
South Africa’s mining sector is stuck, and what needs to change (Accessed: 20 February 2026).
[5] Forest Stewardship Council (2025) What is ESG and why does it matter for businesses? Available at: What is ESG and why does it matter for
businesses? | fsc.org (Accessed: 28 October 2025).
[6] Scott, N., Smit, J., (2025) ESG, the key to sustaining the construction sector? Available at:  https://werksmans.com/esg-the-key-to-
sustaining-the-construction-sector/ (Accessed: 28 October 2025).
[7]Ibid.
[8] Institute of Directors in South Africa. (2025). King V™ Report on Corporate Governance for South Africa. Johannesburg: Institute of Directors in
South Africa.
[9] Copyright and trademarks are owned by the Institute of Directors in South Africa NPC and all its rights are reserved. 
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A graduation ceremony marks achievement, but it also signals accountability. On 19 February 2026, the
Chartered Governance Institute of Southern Africa (CGISA) gathered at the Wits Linder Auditorium to
recognise graduates. The moment celebrated discipline and resilience, but more importantly, it affirmed
readiness for responsibility.

Amid the photographs, academic gowns, and
proud families, a clear message emerged:
governance is not peripheral to organisational
success, it is central to public trust. President
Deolinda da Silva reminded graduates that they
now carry the duty of safeguarding ethical
conduct, fairness, and strategic integrity within
increasingly complex institutions.

Lerato Manaka, Luvivi director, underscored that
qualification is the starting point, not the summit. In
an environment where governance failures have had
profound societal consequences, professionals must
choose courage over convenience. Ethical
leadership demands voice, judgement, and the
willingness to uphold standards even when
pressured otherwise.

Guardians of integrity: Stepping forward when governance
matters most

Caroline Scott
Marketing Manager | CGISA
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CEO Stephen Sadie reflected on the strength of South Africa’s governance frameworks, including the
principles embedded in King V™, while acknowledging that frameworks alone do not prevent failure. Yet,
despite having a world-class governance framework, South Africa continues to experience deep
governance failures. The challenge, according to Sadie, is to close the gap between the King Reports and
the governance reality on the ground. The challenge for all governance professionals is to close this gap. 

He pointed to three urgent governance lapses. Firstly, the severe water governance challenges
embodied by water shortages in Johannesburg in these past few weeks but also widespread throughout
the country. According to Sadie, there are directors and company secretaries serving on water boards
and entities such as Jhb Water who have not been preparing for these water emergencies over the past
few years.
 

It took a village, and today Wilson, Elizabeth, Lear and
Miriam Mpeke celebrate together

Surrounded by the ones who never stopped believing:
Aadya, Yakesh and Tejas supporting Sandhia Singh

12

Guardians of integrity

Secondly, the Madlanga Commission and the ad hoc Parliamentary Committee have illustrated the poor
governance at senior levels in the SAPS, the different factions at senior level and a complete breakdown
in policing in the country. The third challenge facing company secretaries and other governance
professionals is adapting to AI at board level and keeping abreast of the technology.
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These three governance challenges are not isolated problems. They are governance challenges requiring
ethical oversight, strategic courage, and professional accountability.

Graduates left not only with certificates, but with a mandate. Their role is to strengthen institutions,
protect trust, and model accountability. In doing so, they become part of a profession that shapes both
organisational performance and societal confidence in leadership.

13

Guardians of integrity

One step forward, one cap higher A tough journey ending in a highlight: CGISA director,
Karen Goldstone-Hoffman caps Wiseman Moyo

The proudest smiles are standing
right beside us: Vince and Candice
Risi

Giving new meaning to pride and
joy: Ravi, Kaitlin, Aiden and Seema
Krishwa

Success feels sweeter when shared: Desmond de
Groot, Hazel Visagie, Hannick van Rooi, Richardean
van Rooi, Chanté van Rooi and Alfred Visagie
travelled from Namibia to celebrate this achievement
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I completed BCom law and master’s degrees
in International Commercial Law at University
of Johannesburg, and I hold an LLB degree
from UNISA.

In 2019, I was appointed Group Company
Secretary at a union investment company. A
few years into this role, I decided to enrol with
CGISA to deepen my governance knowledge
and strengthen my professional skills.

Career and experience
I am an admitted attorney with experience in
litigation, compliance and governance.

My career began as a graduate trainee at the
South African Revenue Service, where I
worked in the customs and excise litigation
unit before moving to the tax litigation. 

Since leaving SARS, I have gained experience
across the banking, legal, consultancy and
investment sectors.

As Group Company Secretary,

Amanda Ramarothole
Consultant | Ngcayiya Consulting (Pty) Ltd 
CGISA student

Pathway to studying CGISA
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my primary responsibility was to ensure that the
organisation’s overall strategy was supported
by strong governance and compliance
frameworks. 

This included managing the administration of
the board and board committees, annual
meeting calendars, travel arrangements,
invoices, document management, meeting
coordination, minutes and action items.

I also engaged with various stakeholders such
as the CIPC, the Master’s Office and other
regulatory bodies. My role further extended to
policy formulation, legal advisory work,
contract drafting and legal risk analysis.

I have since moved on from this position and
recently completed a pupillage programme
with the Pan African Bar Association of South
Africa.

Opportunities and challenges
In my line of work, challenges arise regularly,
which means you must always stay alert and
adaptable. 
As a result, no two days are ever the same and
there is always something new to learn. 
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I enjoy interacting with different people and
wearing multiple hats. 

As a natural problem-solver and empath, I find
great fulfilment in bringing clarity, improving
efficiency and providing thoughtful guidance.

Some of the greatest challenges I face include
working under tight deadlines, navigating
technology setbacks when systems do not
function optimally, and at times not having a
sounding board to consult.

CGISA qualification
I chose the CGISA qualification because, after
thorough research, I realised it is an invaluable
lifelong investment. 

The course has sharpened my governance
mindset and given me the confidence to lead
and perform my role with diligence and
integrity.

While I already had a legal background,
embarking on this journey opened an entirely
new world for me. 

The depth of knowledge and the supportive
professional community have been invaluable.
This qualification provides a comprehensive
understanding of governance and its nuances,
enabling you to become more impactful in your
organisation.

Recommending the qualification
I highly recommend the CGISA qualification to
anyone interested in a governance career. It is
not only a worthwhile investment for career
growth, but it also equips you with strong
foundations in governance, financial
management, law, risk and compliance. Beyond
theory, it exposes you to real-life scenarios,
reinforces ethical decision-making and offers
ongoing professional support.

The role of company secretaries and
governance professionals
I cannot overemphasise the importance of these
roles. Having a governance professional within an
organisation is one of the most effective risk-
mitigation measures. 

These individuals bring clarity, efficiency and
accountability.

Governance professionals
bring clarity, efficiency and

accountability. The cost of not
having them is far greater than

the investment in their
expertise
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The cost of not having them is far greater than the investment in their expertise.

Inspirational advice
Any form of study or self-development can be challenging, especially for older practitioners who carry
greater responsibilities.

However, there truly is light at the end of the tunnel.

I have only one board module left to complete, and it still feels surreal to say that. The journey has been
tough and the standards are high, but that is exactly what makes the achievement so meaningful. When you
complete this qualification, you genuinely feel proud of your accomplishment.

Leisure interests
I enjoy reading, spending time with family and friends and trying new experiences, whether that’s learning to
swim or going on a mini getaway.
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Following the acquisition of my LLB from the
University of the Western Cape, I completed
my articles specialising in criminal law. At the
time, I believed that criminal law would remain
my long-term career path. However, an
opportunity presented itself to move into the
corporate environment. I worked for an
international company specialising in contract
review and negotiation, and I now work at
Cainmani in the renewable energy sector. 

Career and experience
I currently serve as the legal manager and
company secretary for my organisation. My
responsibilities include reviewing, negotiating
and drafting commercial contracts, while also
managing and maintaining the corporate
governance of our company and its
subsidiaries.

I oversee all company secretarial matters,
ensuring that we remain compliant with
regulatory requirements and that our
governance practices are aligned with best
standards.

Tanya Boshoff
Legal Manager | Cainmani 
CGISA student

Pathway to studying CGISA
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Opportunities and challenges
I enjoy that each day of my career looks
different; there is no one day that is exactly the
same as my work challenges me to improve my
skills. 

The biggest challenge I faced was how quickly
I had to learn the intricacies of company
secretarial work. Laws and regulations are
constantly evolving and I ensure that I am
always abreast of all the changes. 

CGISA qualification
I chose to pursue the CGISA qualification
because I was already performing company
secretarial duties and wanted a qualification
that aligned directly with my role. When
researching further studies, CGISA stood out
as the most relevant and practical choice.

This qualification has equipped me with a
structured understanding of how company
secretarial work should be performed and has
strengthened my ability to enhance corporate
governance within my organisation.
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Chartered secretaries are
at the centre of the

business, understanding
its operations while

ensuring compliance
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Inspirational advice
In the words of Theodore Roosevelt, "Nothing
worth having comes easy." 

There will be times you feel like giving up, but
in the end, you will thank yourself for
persevering. 

Leisure interests
In my leisure time, I enjoy reading, cleaning,
organising and camping. 

Recommending the qualification
I highly recommend the CGISA qualification to
anyone interested in governance – an
essential factor for every organisation,
regardless of industry. 

Most corporates require a company secretary
or governance professional to guide
compliance and governance structures. The
qualification challenges you, develops you and
positions you to excel in your role.

The role of company secretaries and
governance professionals
In my view, chartered secretaries and
chartered governance professionals are
critical roles within any organisation. We are
often at the centre of the business,
understanding its operations while ensuring
compliance with laws, regulations and
governance frameworks. 

Strong governance is what enables
companies to operate successfully and
sustainably.
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Opportunities and challenges
I thrive at the intersection of strategy, ethics
and accountability, where governance enables
me to influence 
senior decision-making, support boards and
executives and contribute to building resilient
and sustainable institutions. Balancing
competing priorities and stakeholder
expectations in highly regulated, fast-evolving
environments is a constant challenge, but it is
precisely this complexity that makes the role
intellectually stimulating and genuinely
rewarding.

CGISA qualification
Early in my career, I was encouraged to pursue
the CGISA qualification because of its strong
alignment with the core values of integrity,
accountability and ethical leadership. 

Charmaine Manzini
Executive: Governance & Stakeholder
Management | Telkom
ACG

MEET OUR MEMBERS

Pathway to studying CGISA

I hold an LLB and an LLM from North-West
University and University of Johannesburg
respectively. My career that began as a junior
legal and company secretary saw me progress
into governance leadership  across complex,
regulated sectors. My French A1 certificate from
the Wits Language School speaks to my personal
background as well as the global outlook. 

Since completing my CGISA qualification and
becoming a member in 2021, my new role is the
executive for governance and stakeholder
management at Telkom.

Career and experience
At Telkom, I oversee the  governance framework,
company secretarial function and stakeholder
engagement at board and executive level, in
support of the Group Company Secretary. I
assist the board and its committees, ensure
regulatory and statutory compliance, manage
relationships with regulators and shareholders
and advise executive leadership.

19

Being nominated by CGISA
for the CSIA Global

Awards – Rising Corporate
Secretary of the Year was

deeply affirming.
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The role of Chartered Secretaries and
Chartered Governance Professionals
Today, chartered secretaries and chartered
governance professionals play an increasingly
strategic role, supporting organisations
through rapid change, complexity and
heightened stakeholder expectations.
Positioned at the nexus of strategy, ethics
and execution, governance professionals
guide organisations through emerging
corporate risks and opportunities, while
safeguarding accountability and
transparency. In doing so, they help ensure
that innovation and progress are sustainable,
inclusive and aligned with long-term value
creation.

Inspirational advice
Staying grounded in your values, continuous
learning and having the courage to speak up,
even when your voice shakes a little, are the
building blocks of credibility and confidence. 

Leisure interests
As a wife and mother, I value creating
meaningful moments with my children, while
also making time for personal growth and
wellness. 

20

The qualification has profoundly shaped my
professional judgement, confidence and ability to
engage effectively at board and executive level.
It provided a principled framework to navigate
complexity and contribute meaningfully to
sustainable governance across different roles,
functions and sectors.

Being nominated by CGISA for the CSIA Global
Awards – Rising Corporate Secretary of the Year
was deeply affirming. It recognised not only my
professional journey, but also the values-driven
approach to governance that CGISA helped
instil.

Recommending the qualification
I wholeheartedly recommend the CGISA
qualification. It fundamentally shaped who I
became, and who I continue to be as a
governance professional. At a formative stage in
my career, it anchored my work in strong values
and gave me the confidence to find my voice in
boardroom and executive conversations. 

That grounding has stayed with me throughout
my career and continues to guide how I lead,
advise and make decisions within complex
ecosystems.
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In 1984, I met Bill Robinson, brother to former
CGISA President, Brian Robinson, who
encouraged me to pursue fellowship. I was
proud to become a fellow of the Institute in
1985.

In 1998, I started my own accounting practice,
YCJ Financial Services, and joined the
Professional Practitioners Group (PPG)
committee. 

Under the mentorship of Bob Lees, then chair
of the committee, I learned a great deal. When
I succeeded him as chair in 2000, I knew I had
big shoes to fill! That same year also marked my
appointment to the board of directors at
CGISA. Today, YCJ Financial Services provides
accounting and tax services for companies,
close corporations and individuals.

Yvonne Jefferies 
Accountant | YCJ Financial Services
FCG

MEET OUR MEMBERS

Pathway to studying CGISA
 
II was born and raised in Durban, where I also
studied and qualified with the CGISA, obtaining
my associate designation in 1975. My first job
was with H Verseput & Son, a clearing and
forwarding agent, where I worked as an assistant
bookkeeper since 1965. 

At the time, I had a strong appetite for learning
and studied diverse subjects ranging from floral
art to architectural drawing and even how a car
engine works! When I began studying for my
CGISA qualification, I joined D’Abbadie and
Partners, a firm of accountants and auditors. It
was during my time there that I completed my
CGISA qualification in just three years and was
awarded my ACG designation.

Career and experience
I later moved to Johannesburg and joined
Mannesmann Demag as an assistant company
secretary. Some years later, I joined
Johannesburg Consolidated Investments (JCI) as
pension fund secretary, managing the pension
funds for several platinum mines.
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After 50 years of CGISA
membership, I still work!... 
You must have a reason to
get up in the morning. You

have to retire to something.
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Meet our members

Inspirational advice
I’m part of a small, close-knit group of
independent accountants who collaborate
regularly, whether in person, virtually or by
email, to share advice and support each other
when challenges arise. Everyone should have
such a group.

Leisure interests
Outside of work, my husband and I have been
involved in the world of purebred dogs for 37
years. We have bred a limited number of
Rough Collie litters and have served on
numerous dog club committees. I currently sit
on the executive committee of the Kennel
Union of Southern Africa and also judge breed
shows. We’ve exhibited our dogs throughout
South Africa, Namibia and Zimbabwe.

After 50 years of CGISA membership, I still
work! I look forward to the day when I can get
up in the morning and not have to boot up my
laptop – but I always remind those nearing
retirement, you must have a reason to get up
in the morning. You have to retire to
something.

22

Opportunities and challenges
What I enjoy most about my work is helping
entrepreneurs achieve their dreams while
supporting them behind the scenes with their
accounting and tax compliance. My greatest
challenges? Without a doubt - SARS, tax and
CIPC!

CGISA qualification
I’ve always enjoyed working with figures, and I
can confidently say that I would not be where I am
today without my CGISA qualification. I have also
remained a member of the Institute for over 50
years!

Recommending the qualification
The CGISA qualification provides a solid
foundation for a career in corporate governance,
taxation and accounting. It is a professional
designation that will always stand you in good
stead.

The role of Chartered Secretaries and
Chartered Governance Professionals
Both roles are essential. In many cases, these
professionals are the ones who “pour oil over
troubled waters” within boards and organisations,
ensuring composure, compliance and good
governance.
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Let’s governance together

Email: info@chartgov.co.za

Telephone: +27 11 551 4000

6-10 Riviera Rd Killarney Johannesburg 2193
South Africa

www.chartgov.co.za
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	CEO’s message
	appointing the right people to head up institutions. The ‘who’ of governance may turn out to be the most important issue on governance.
	In a similar vein, Eskom brought in chair Mteto Nyati, a renowned business leader and former CEO of MTN South Africa and Altron. Together with CEO, Dan Marokane, who was booted out of Eskom by Zuma and the Guptas under false pretences, has returned to put Eskom on a stable footing. Marokane has impressive qualifications: a BSc in Chemical Engineering (UCT), an MSc Petroleum Eng (London) and an MBA (UCT). When we put strong leaders into place, we get results. The ‘who’ of governance speaks for itself.
	The IoDSA King V™ Report on Corporate Governance[2] has at least four principles and probably others which talk to the ‘who’ of governance:
	Principle 1: The governing body leads ethically and effectively as the focal point of corporate governance in the organization.
	Principle 2: The governing body governs the ethics of the organization in a way that enables an ethical culture and responsible corporate citizenship.
	Principle 5: The governing body ensures that its composition is balanced with respect to the mix of competencies, diversity and independence that enables it to discharge its obligations objectively and effectively.
	Principle 7: The governing body ensures that the appointment and delegation to management promote operational effectiveness and that the respective roles and decision-making powers of the governing body and management are clearly defined.
	We need to seriously consider the calibre of people we appoint to governing bodies and especially to those in executive director positions.
	Why is it that we find so many examples of poor leadership in the public sector at national, provincial and municipal levels? Why is it that we had such poor leadership in the private sector in Steinhoff, Tongaat Hulett, EOH, Daybreak and many others? Our country deserves better.

	CEO’s message
	We could do worse than looking at our sportsmen and women. Rassie has produced an unbeatable Springbok team. Shukri Conrad has done well with the Proteas cricket team. Our swimmers, our athletes, our golfers, and our netball teams have all made us proud. Who can forget the SA relay team! We need to understand the power of governing bodies, who appoint the coaches, who guide our teams to success. There is so much focus on results in sport that underperforming coaches don’t last long. Nobody wants to support a team that continuously loses. Eventually the supporters start clamouring for change.We need to give a lot more thought to the people we put into positions of power. We need to focus more clearly on competence and ability to get the job done. Sportsmen and women train endless hours so that when the time comes, they can deliver.
	On a positive note, we are extremely proud that three South African members and companies took honour’s at the Global Governance Awards hosted by the Corporate Secretaries International Association at a glittering function on 27 February 2026 in Mumbai.
	Global Corporate Secretary of the Year:  Elsabe Kirstén, FCG, Group Company Secretary, Old Mutual Ltd, and Chair, CGISA Technical Committee
	Rising Corporate Secretary of the Year:  Charmaine Manzini, ACG, Executive: Governance and Stakeholder Management, Telkom Ltd
	Excellence in Governance - Listed companies:  Nedbank Ltd
	We are also proud of the students who graduated at the awards ceremony held on 19 February 2026 at the Linder Auditorium at the Wits School of Education.These are the rising generation of company secretaries and governance professionals who will rise to the challenge of improving governance standards, wherever they find themselves in the private or public sector. You can read more about this in this issue of the eZine. These are the new ‘who’ of governance.
	The raison d’etre of our Institute is to build leaders in corporate governance. This shapes everything we do, whether it is our qualification, CPDs, conference, integrated reporting awards, webinars and seminars, and publications. Our aim is to focus on the ‘who’ of governance so that we can build better organisations, and a better South Africa. We want a better future for our children.

	ESG integration: From compliance to competitive advantage
	ESG integration
	ESG audits frequently focus on verifying the presence of documentation – such as carbon emissions data, Lost Time Injury Frequency Rate metrics and diversity statistics – without critically assessing whether these figures represent meaningful initiatives or accurately capture underlying risks.
	Effective ESG implementation demands more than ticking boxes – it calls for embedding sustainability and governance principles into the core of strategic decision-making and operational practice.[3]
	Navigating economic headwinds through ESG The urgency of robust ESG implementation is particularly evident in South Africa, where several key industries have faced sustained underperformance.
	Construction has been hampered by criminal disruptions, rising global tariffs on imported materials and a shortage of skilled labour.
	Manufacturing continues to struggle under inadequate governmental policy support.
	Mining grapples with slow government processes and day-to-day operational problems.[4]
	Agriculture faces mounting pressure from climate variability and the proliferation of diseases such as the foot and mouth disease (FMD).
	Moreover, many organisations are affected by the water crisis in South Africa, which is the result of failing infrastructure and lapse of governance mechanisms in water boards and local municipalities.
	These challenges underscore the need for ESG-driven strategies that promote resilience, ethical governance and long-term sustainability across sectors.
	ESG compliance is also weakened by the United States of America’s (USA) current stance on ESG initiatives. Most notably the USA formally rejected the UN Sustainable Development Goals in March 2025. The current US administration does not recognise climate change and supports the fossil fuel industry. Most recently, President Donald Trump set up the Board of Peace which many see as a direct opponent of the UN.

	ESG integration
	These developments may be seen as deterrents to the integration of ESG incentives in organisations.
	Profit meets purpose: The business case for ESG Despite the various challenges enumerated above, research indicates a strong link between ESG performance and financial success. Research indicates that companies with stronger ESG ratings tend to be more profitable than those with lower scores.
	Similarly, Deloitte found that a 10-point increase in ESG score was associated with a 1.2 times boost in enterprise value relative to EBITDA. Additionally, ESG enables companies to access preferential financing, such as lower interest rates on green loans, and to benefit from tax incentives tied to sustainability-focused investments.[5]
	Companies’ ESG implementation is buttressed by legislative incentives. South Africa is moving towards compulsory sustainability reporting. This comes after the Companies and Intellectual Property Commission published Notice 6 of 2025, stating that it has conducted public consultations on implementing mandatory sustainability reporting.[6] And has joined the steering committee with the Department of Trade, Industry and Competition (the dtic), which was tasked with evaluating the adoption of the ISSB Sustainability Disclosure Standards in South Africa.[7] Companies that adopt ESG principles frequently build investor trust, enhance their access to capital and strengthen their reputation in the market.
	Furthermore, the King V™ Report[8] encourages ESG integration through its underpinning philosophies, such as integrated thinking, by requiring organisations to consider the capitals or resources and relationships that they use or affect as well as how their operations impact the outputs of these resources and relationships.[9]
	The relationships and resources that the organisation relies upon can be distilled into the “six capitals” that include: financial, manufactured, human, intellectual, social and relationship as well as the natural capitals. This stance underpins the importance of ESG integration into organisational operations and how this creates a competitive advantage above mere consideration of financial incentives.

	ESG integration
	Conclusion The preceding analysis underscores that integrating ESG principles is no longer optional – it has become a strategic imperative for companies aiming to secure and sustain a competitive edge.
	Once regarded merely as a compliance exercise to satisfy investor-driven disclosure frameworks, ESG has since evolved into a strategic tool for driving long-term value and accountability. Not only does it improve the financial performance of a company in the market, it also enables the acquisition of preferential funding and increases investor trust in the business.

	Guardians of integrity: Stepping forward when governance matters most
	Guardians of integrity
	CEO Stephen Sadie reflected on the strength of South Africa’s governance frameworks, including the principles embedded in King V™, while acknowledging that frameworks alone do not prevent failure. Yet, despite having a world-class governance framework, South Africa continues to experience deep governance failures. The challenge, according to Sadie, is to close the gap between the King Reports and the governance reality on the ground. The challenge for all governance professionals is to close this gap.
	He pointed to three urgent governance lapses. Firstly, the severe water governance challenges embodied by water shortages in Johannesburg in these past few weeks but also widespread throughout the country. According to Sadie, there are directors and company secretaries serving on water boards and entities such as Jhb Water who have not been preparing for these water emergencies over the past few years.
	It took a village, and today Wilson, Elizabeth, Lear and Miriam Mpeke celebrate together
	Surrounded by the ones who never stopped believing: Aadya, Yakesh and Tejas supporting Sandhia Singh
	Secondly, the Madlanga Commission and the ad hoc Parliamentary Committee have illustrated the poor governance at senior levels in the SAPS, the different factions at senior level and a complete breakdown in policing in the country. The third challenge facing company secretaries and other governance professionals is adapting to AI at board level and keeping abreast of the technology.
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	Guardians of integrity
	These three governance challenges are not isolated problems. They are governance challenges requiring ethical oversight, strategic courage, and professional accountability.
	Graduates left not only with certificates, but with a mandate. Their role is to strengthen institutions, protect trust, and model accountability. In doing so, they become part of a profession that shapes both organisational performance and societal confidence in leadership.
	One step forward, one cap higher
	A tough journey ending in a highlight: CGISA director, Karen Goldstone-Hoffman caps Wiseman Moyo
	The proudest smiles are standing right beside us: Vince and Candice Risi
	Giving new meaning to pride and joy: Ravi, Kaitlin, Aiden and Seema Krishwa

	STUDENTS IN THE SPOTLIGHT
	Amanda Ramarothole
	Consultant | Ngcayiya Consulting (Pty) Ltd

	CGISA student
	Pathway to studying CGISA
	I completed BCom law and master’s degrees in International Commercial Law at University of Johannesburg, and I hold an LLB degree from UNISA.
	In 2019, I was appointed Group Company Secretary at a union investment company. A few years into this role, I decided to enrol with CGISA to deepen my governance knowledge and strengthen my professional skills.
	Career and experience I am an admitted attorney with experience in litigation, compliance and governance.
	My career began as a graduate trainee at the South African Revenue Service, where I worked in the customs and excise litigation unit before moving to the tax litigation.
	Since leaving SARS, I have gained experience across the banking, legal, consultancy and investment sectors.
	As Group Company Secretary,
	my primary responsibility was to ensure that the organisation’s overall strategy was supported by strong governance and compliance frameworks.
	This included managing the administration of the board and board committees, annual meeting calendars, travel arrangements, invoices, document management, meeting coordination, minutes and action items.
	I also engaged with various stakeholders such as the CIPC, the Master’s Office and other regulatory bodies. My role further extended to policy formulation, legal advisory work, contract drafting and legal risk analysis.
	I have since moved on from this position and recently completed a pupillage programme with the Pan African Bar Association of South Africa.
	Opportunities and challenges In my line of work, challenges arise regularly, which means you must always stay alert and adaptable.  As a result, no two days are ever the same and there is always something new to learn.


	Students in the spotlight
	Governance professionals bring clarity, efficiency and accountability. The cost of not having them is far greater than the investment in their expertise
	I enjoy interacting with different people and wearing multiple hats.
	As a natural problem-solver and empath, I find great fulfilment in bringing clarity, improving efficiency and providing thoughtful guidance.
	Some of the greatest challenges I face include working under tight deadlines, navigating technology setbacks when systems do not function optimally, and at times not having a sounding board to consult.
	CGISA qualification I chose the CGISA qualification because, after thorough research, I realised it is an invaluable lifelong investment.
	The course has sharpened my governance mindset and given me the confidence to lead and perform my role with diligence and integrity.
	While I already had a legal background, embarking on this journey opened an entirely new world for me.
	The depth of knowledge and the supportive professional community have been invaluable. This qualification provides a comprehensive understanding of governance and its nuances, enabling you to become more impactful in your organisation.
	Recommending the qualification I highly recommend the CGISA qualification to anyone interested in a governance career. It is not only a worthwhile investment for career growth, but it also equips you with strong foundations in governance, financial management, law, risk and compliance. Beyond theory, it exposes you to real-life scenarios, reinforces ethical decision-making and offers ongoing professional support.
	The role of company secretaries and governance professionals I cannot overemphasise the importance of these roles. Having a governance professional within an organisation is one of the most effective risk-mitigation measures.
	These individuals bring clarity, efficiency and accountability.

	Students in the spotlight
	The cost of not having them is far greater than the investment in their expertise.
	Inspirational advice Any form of study or self-development can be challenging, especially for older practitioners who carry greater responsibilities.
	However, there truly is light at the end of the tunnel.
	I have only one board module left to complete, and it still feels surreal to say that. The journey has been tough and the standards are high, but that is exactly what makes the achievement so meaningful. When you complete this qualification, you genuinely feel proud of your accomplishment.
	Leisure interests I enjoy reading, spending time with family and friends and trying new experiences, whether that’s learning to swim or going on a mini getaway.

	STUDENTS IN THE SPOTLIGHT
	Tanya Boshoff
	Legal Manager | Cainmani

	CGISA student
	Pathway to studying CGISA
	Following the acquisition of my LLB from the University of the Western Cape, I completed my articles specialising in criminal law. At the time, I believed that criminal law would remain my long-term career path. However, an opportunity presented itself to move into the corporate environment. I worked for an international company specialising in contract review and negotiation, and I now work at Cainmani in the renewable energy sector.
	Career and experience I currently serve as the legal manager and company secretary for my organisation. My responsibilities include reviewing, negotiating and drafting commercial contracts, while also managing and maintaining the corporate governance of our company and its subsidiaries.
	I oversee all company secretarial matters, ensuring that we remain compliant with regulatory requirements and that our governance practices are aligned with best standards.
	Opportunities and challenges I enjoy that each day of my career looks different; there is no one day that is exactly the same as my work challenges me to improve my skills.
	The biggest challenge I faced was how quickly I had to learn the intricacies of company secretarial work. Laws and regulations are constantly evolving and I ensure that I am always abreast of all the changes.
	CGISA qualification I chose to pursue the CGISA qualification because I was already performing company secretarial duties and wanted a qualification that aligned directly with my role. When researching further studies, CGISA stood out as the most relevant and practical choice.
	This qualification has equipped me with a structured understanding of how company secretarial work should be performed and has strengthened my ability to enhance corporate governance within my organisation.


	Students in the spotlight
	Recommending the qualification I highly recommend the CGISA qualification to anyone interested in governance – an essential factor for every organisation, regardless of industry.
	Most corporates require a company secretary or governance professional to guide compliance and governance structures. The qualification challenges you, develops you and positions you to excel in your role.
	The role of company secretaries and governance professionals In my view, chartered secretaries and chartered governance professionals are critical roles within any organisation. We are often at the centre of the business, understanding its operations while ensuring compliance with laws, regulations and governance frameworks.
	Strong governance is what enables companies to operate successfully and sustainably.
	Inspirational advice In the words of Theodore Roosevelt, "Nothing worth having comes easy."
	There will be times you feel like giving up, but in the end, you will thank yourself for persevering.
	Leisure interests In my leisure time, I enjoy reading, cleaning, organising and camping.
	Chartered secretaries are at the centre of the business, understanding its operations while ensuring compliance

	MEET OUR MEMBERS
	Charmaine Manzini
	Executive: Governance & Stakeholder Management | Telkom

	ACG
	Pathway to studying CGISA
	I hold an LLB and an LLM from North-West University and University of Johannesburg respectively. My career that began as a junior legal and company secretary saw me progress into governance leadership  across complex, regulated sectors. My French A1 certificate from the Wits Language School speaks to my personal background as well as the global outlook.
	Since completing my CGISA qualification and becoming a member in 2021, my new role is the executive for governance and stakeholder management at Telkom.
	Career and experience At Telkom, I oversee the  governance framework, company secretarial function and stakeholder engagement at board and executive level, in support of the Group Company Secretary. I assist the board and its committees, ensure regulatory and statutory compliance, manage relationships with regulators and shareholders and advise executive leadership.
	Opportunities and challenges I thrive at the intersection of strategy, ethics and accountability, where governance enables me to influence  senior decision-making, support boards and executives and contribute to building resilient and sustainable institutions. Balancing competing priorities and stakeholder expectations in highly regulated, fast-evolving environments is a constant challenge, but it is precisely this complexity that makes the role intellectually stimulating and genuinely rewarding.
	CGISA qualification Early in my career, I was encouraged to pursue the CGISA qualification because of its strong alignment with the core values of integrity, accountability and ethical leadership.
	Being nominated by CGISA for the CSIA Global Awards – Rising Corporate Secretary of the Year was deeply affirming.


	Meet our members
	The qualification has profoundly shaped my professional judgement, confidence and ability to engage effectively at board and executive level. It provided a principled framework to navigate complexity and contribute meaningfully to sustainable governance across different roles, functions and sectors.
	Being nominated by CGISA for the CSIA Global Awards – Rising Corporate Secretary of the Year was deeply affirming. It recognised not only my professional journey, but also the values-driven approach to governance that CGISA helped instil.
	Recommending the qualification I wholeheartedly recommend the CGISA qualification. It fundamentally shaped who I became, and who I continue to be as a governance professional. At a formative stage in my career, it anchored my work in strong values and gave me the confidence to find my voice in boardroom and executive conversations.
	That grounding has stayed with me throughout my career and continues to guide how I lead, advise and make decisions within complex ecosystems.
	The role of Chartered Secretaries and Chartered Governance Professionals Today, chartered secretaries and chartered governance professionals play an increasingly strategic role, supporting organisations through rapid change, complexity and heightened stakeholder expectations. Positioned at the nexus of strategy, ethics and execution, governance professionals guide organisations through emerging corporate risks and opportunities, while safeguarding accountability and transparency. In doing so, they help ensure that innovation and progress are sustainable, inclusive and aligned with long-term value creation.
	Inspirational advice Staying grounded in your values, continuous learning and having the courage to speak up, even when your voice shakes a little, are the building blocks of credibility and confidence.
	Leisure interests As a wife and mother, I value creating meaningful moments with my children, while also making time for personal growth and wellness.

	MEET OUR MEMBERS
	Yvonne Jefferies
	Accountant | YCJ Financial Services

	FCG
	Pathway to studying CGISA
	II was born and raised in Durban, where I also studied and qualified with the CGISA, obtaining my associate designation in 1975. My first job was with H Verseput & Son, a clearing and forwarding agent, where I worked as an assistant bookkeeper since 1965.
	At the time, I had a strong appetite for learning and studied diverse subjects ranging from floral art to architectural drawing and even how a car engine works! When I began studying for my CGISA qualification, I joined D’Abbadie and Partners, a firm of accountants and auditors. It was during my time there that I completed my CGISA qualification in just three years and was awarded my ACG designation.
	Career and experience I later moved to Johannesburg and joined Mannesmann Demag as an assistant company secretary. Some years later, I joined Johannesburg Consolidated Investments (JCI) as pension fund secretary, managing the pension funds for several platinum mines.
	In 1984, I met Bill Robinson, brother to former CGISA President, Brian Robinson, who encouraged me to pursue fellowship. I was proud to become a fellow of the Institute in 1985.
	In 1998, I started my own accounting practice, YCJ Financial Services, and joined the Professional Practitioners Group (PPG) committee.
	Under the mentorship of Bob Lees, then chair of the committee, I learned a great deal. When I succeeded him as chair in 2000, I knew I had big shoes to fill! That same year also marked my appointment to the board of directors at CGISA. Today, YCJ Financial Services provides accounting and tax services for companies, close corporations and individuals.
	After 50 years of CGISA membership, I still work!...  You must have a reason to get up in the morning. You have to retire to something.


	Meet our members
	Opportunities and challenges What I enjoy most about my work is helping entrepreneurs achieve their dreams while supporting them behind the scenes with their accounting and tax compliance. My greatest challenges? Without a doubt - SARS, tax and CIPC!
	CGISA qualification I’ve always enjoyed working with figures, and I can confidently say that I would not be where I am today without my CGISA qualification. I have also remained a member of the Institute for over 50 years!
	Recommending the qualification The CGISA qualification provides a solid foundation for a career in corporate governance, taxation and accounting. It is a professional designation that will always stand you in good stead.
	The role of Chartered Secretaries and Chartered Governance Professionals Both roles are essential. In many cases, these professionals are the ones who “pour oil over troubled waters” within boards and organisations, ensuring composure, compliance and good governance.
	Inspirational advice I’m part of a small, close-knit group of independent accountants who collaborate regularly, whether in person, virtually or by email, to share advice and support each other when challenges arise. Everyone should have such a group.
	Leisure interests Outside of work, my husband and I have been involved in the world of purebred dogs for 37 years. We have bred a limited number of Rough Collie litters and have served on numerous dog club committees. I currently sit on the executive committee of the Kennel Union of Southern Africa and also judge breed shows. We’ve exhibited our dogs throughout South Africa, Namibia and Zimbabwe.
	After 50 years of CGISA membership, I still work! I look forward to the day when I can get up in the morning and not have to boot up my laptop – but I always remind those nearing retirement, you must have a reason to get up in the morning. You have to retire to something.
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