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Stephen Sadie
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Institute’s role in the governance landscape

As | interact with people in different social settings, | find many of them quite curious about our Institute,
what it does and how it fits into the broader governance landscape. These days everyone has an opinion
on corporate governance. It has become a topic for conversations in Southern Africa. It happens around
dinner tables, at work, and at weekend braais. This CEO's message will elaborate on these issues.

Corporate governance qualification

We are an education and qualifications body that trains our students to become fully fledged
professionals. Our robust curriculum and stringent examinations and assessment processes mean that
when our members are employed, an organisation has the appropriate resources to be properly
governed.

Our qualification is an NQF 8 level (honours level) qualification. We offer the premier corporate
governance qualification in Southern Africa. It's not the kind of thing you can do on a one-day training
course. Our rigorous qualification provides a strong foundation for the kind of challenges company
secretaries and governance professionals may face in their career.

We have two titles — chartered secretary and chartered governance professional. What this means is that
some people are interested in corporate governance but do not want to be a company secretary. So,
governance professionals include people such as governance advisers, compliance officers, risk
managers, legal counsel, non-executive directors, accountants, finance managers, CEOs, etc. Some
people are confused about what the term ‘chartered’ means. It simply means our Institute has a charter
which has been signed off by the King or the Queen of England.

And we have two entry points — those who have a degree and those who have matric. If they have a
matric certificate, they need to take 11 subjects. If they already have a degree, they can proceed directly
to the board stream which features six subjects. Throughout the student process, we support our
students by providing the curriculum and study materials to become the best-grounded governance
professional that they can be. When they graduate, we onboard them as members so that they become
part of a network of company secretaries and governance professionals.
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Membership

The Institute is a leader in corporate governance. It is a premier, inclusive representative body for company
secretaries and governance professionals. Our Institute in Southern Africa is part of the CGI Global, which
has nine divisions around the world consisting of 28 000 members. It has existed in Southern Africa for 117
years making it one of the oldest professional bodies in Southern Africa.

The intrinsic value of membership is that one gets to learn about corporate governance as a student. Once a
student graduates to becoming a member, then the member continues learning about corporate
governance as lifelong learning. In this process a member becomes part of a supportive community of
company secretaries and governance professionals.

In terms of the Companies Act, both listed companies and state-owned companies must have a company
secretary. There are about 300 listed companies and about 800 state-owned companies in SA. However,
there are a whole range of other organisations, who also employ company secretaries or governance
professionals because of the importance of the role.

The role of the company secretary is way more than just taking minutes. The profession is an opportunity to
impact how each organisation is governed and contribute to its success. Company secretaries work at a
board level, engaging with non-executive directors and senior executives. Company secretaries and
governance professionals are the sounding board on good governance that guide the boards in making
informed and ethical decisions to keep things on track.

State of governance

At the moment we're seeing a lot of negative press around governance in municipalities. Poor governance
inevitably ends up as poor service delivery such as water shortages, electricity outages, potholes, broken
traffic lights, and uncollected waste. This points to the very important consideration that must be given to
developing good governance structures and accountability. These problems lead to a great inconvenience
for ordinary citizens and companies alike. These issues have become prominent due to the forthcoming
municipal elections in November.
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The metropoles have developed municipal-owned entities — in Johannesburg, residents interact with Jhb
Water, City Power, JRA, Pikitup, City Parks etc. They all have boards of directors who are well remunerated.
Many of their CEOs earn salaries way above what the president earns. These entities are responsible for
driving governance but too many obviously haven't been able to. And this is a governance issue. We are not
engineers. We can't comment on engineering matters such as how to fix our pipes, but we can comment on
the governance issues. And if the governance had been done properly over the past few years, we would
not be having all these challenges.

We have witnessed governance problems at national and provincial level as well, where we also strive to
contribute by supporting governance professionals in the public sector where many of our members work.
We help to make sure that there are people in the public sector who are able to place the right focus on the
right areas when it comes to making decisions and doing them ethically and responsibly.

Having said that, we observe poor governance across private entities as well — and when that information
becomes public, it results in corporate and personal reputational loss, which affects operations and the
bottom line. Poor governance is expensive and wasteful. We have had our fair share of private sector
governance lapses such as Steinhoff, Tongaat Hulett, African Bank, EOH, KPMG to name a few. On the
other hand, some of our listed companies are actually very good on corporate governance. They're well
known internationally and some have won awards both locally and internationally.

We must examine this: on the one hand, we have one of the world’s best corporate governance codes —
the King Code. On the other hand, we have very poor levels of governance. So, we have this big dichotomy
between the King Code and what happens in practice and in reality. The challenge facing company
secretaries and governance professionals is to close this gap.

Artificial intelligence | Al

One of the biggest challenges facing companies currently is the issue of artificial intelligence. Al is a game
changer and a great accelerator for growth. It allows for productivity gains and helps companies increase
their profits. However, there are major ethical issues that we need to think about when it comes to Al and
its use — hence the need for ongoing education and exposing company secretaries and governance
professionals to its benefits and pitfalls.
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A particular area of interest for company secretaries is the use of Al in minute-taking. There are a number of
Al tools for minute-taking on the market. However, security issues are a concern depending on which
particular Al tool you use. Al sometimes hallucinates and provides case law that actually doesn't exist. In
general, company secretaries are experimenting with Al and mostly trying to get up to speed oniit.

As an Institute, we are passionate about corporate governance and encourage all company secretaries and
governance professionals to join us and reap the benefits of membership. Together we are stronger!

CATCH UP ON CGISA THOUGHT LEADERSHIP IN THE MEDIA
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Skills of the future: What tomorrow’s company secretaries need

Introduction

In the age of rapid digital advancement, where professionals are in fear of being replaced by smart
technologies, it is important that company secretaries continuously develop and upskill themselves. While
the fundamental competencies of a company secretary remain unchanged, some core skills have
emerged as essential for the jobs of tomorrow. Change is further exacerbated by emerging macrotrends
that drive the transformation of the labour market. In the following article, | hope to dissect some of these
macrotrends and the key skills company secretaries need to meet these developments.

Macrotrends driving labour market transformation

According to the World Economic Forum'’s Future of Jobs Report 2025" (“the Report”), increased digjital
access is expected to have the most impact on the labour market. Of the nine technologies listed in the
Report, artificial intelligence ("Al") and information-processing technologies will have the greatest impact
on the labour market between 2025 to 2030.

It is no secret that Al is going to have major repercussions for company secretaries. Al can compile
minutes and agendas and can be programmed with institutional knowledge. to answer questions
However, whether it may compete with company secretaries in nuanced and complex decision-making
remains to be seen. Technology is expected to be the most divergent driver of labour-market change,
with expanding digital access expected to both create and displace the greatest number of jobs.?

The second biggest disruptor to the labour market is growing
working-age populations. This macrotrend is expected to create

..company secretaries must nine million net jobs by 2030. Growing working-age populations

sharpen and effectively use are expected to be the key driver of jobs in education.

their leadership and social
influence to go beyond The climate change adaptation is the third-largest contributor to
administrative duties... net growth in global jobs by 2030. Climate change adaptation

entails businesses ramping up efforts and investments aimed at
reducing carbon emissions. These changes have enabled green
jobs to show resilience in recent years, with hiring rates remaining
stable even during the pandemic-related disruptions of 2020.°
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As the Report highlights, while some jobs will be created, others will be displaced. Considering this, it is
important that company secretaries continually learn and develop to be of relevance to the market. While
170 million jobs are estimated to be created globally from 2025 to 2030, this growth is expected to be offset
by the displacement of 92 million current jobs. The displacement of jobs depends largely on individuals'’
ability to keep up with the skills required for the future.

The skills needed for the future

Considering the macrotrends above, some core skills are viewed as essential for the future workforce by
employers. Analytical thinking is considered by employers to be the most important, with seven out of ten
employers surveyed in the Report considering it as essential. In the context of advising directors and the
board, this is particularly important, as directors deal with a myriad of complex issues. While Al can provide a
preliminary breakdown, it sometimes lacks the contextual understanding required to make a sound decision.
Considering this, company secretaries exhibit a particular advantage. Armed with technical knowledge and
analytical thinking skills, they may be able to solve problems and guide boards accordingly.

Resilience, flexibility and agility rank second on the list of core skills for the workplace according to the
Report. These skills are important because companies will invariably change. It is, therefore, important that
company secretaries show agility and are resilient in adapting to these changes.

Leadership and social influence rank third as a required core skill. These qualities are important because, as
senior employees of companies, company secretaries need to go beyond administrative duties to shape
board decisions and foster trust between board members and relevant stakeholders.

The above skills can be acquired through continuous learning and development, enabling company
secretaries to position themselves as leaders in the future workforce.

Despite its ranking as the sixth required core skill of the future, technological literacy requires a special
mention for company secretaires. Of the skills listed in the Report, technological skills are the fastest
growing in importance. Technological literacy includes having generative Al skills, which are currently in high
demand. Technological literacy is important to meet the needs of the changing global labour market, as we
increasingly see company secretaires working alongside smart technologies.
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This can be seen in regions such as in the Middle East, where the first Al board member was appointed in
2023 in Abu Dhabi's International Holding Company.® Further, company secretaries are increasing
efficiencies and advising boards through the use of Al.

Conclusion

From the discussion above, it is apparent that the world is not stagnant. There are numerous changes and
trends that promise to transform the global labour market as we know it. However, company secretaries
are not powerless in the face of these developments. At best, Al will free up time for company secretaries
to move away from administrative work and focus on more complex and strategic tasks. At worst, job
displacements may occur as companies make use of smart technologies to streamline processes. Through
continuous development, company secretaries can meet these changes with confidence, knowing that
they have the skills to meet the demands of the future.

This article has demonstrated that trends such as broadening digital access, growing working-age
populations and climate change adaptation are some of the biggest disruptors to the global labour
market. Company secretaries must upskill and exhibit core skills to meet these challenges. These include
analytical thinking, resilience, flexibility and agility and leadership and social influence. As senior
employees of organisations, company secretaries must sharpen and effectively utilise these skills to go
beyond administrative stewards to becoming strategic partners within their organisations.

[1] Kole, A., (2024) 'A New Governance Paradigm is Necessary for Al-Powered Boards,’ Harvard Law
School Forum on Corporate Governance, 13 May. Available at: A New Governance Paradigm is Necessary,
for Al-Powered Boards (Accessed: 13 May 2026).

References

' World Economic Forum (2025) Future of Jobs Report 2025. Geneva: World Economic Forum. Available at:
WEF_Future_of_Jobs_Report_2025.pdf (Accessed: 07 May 2026).

2 |bid.

% Ibid.

“Kole, A., (2024) 'A New Governance Paradigm is Necessary for Al-Powered Boards,’ Harvard Law School Forum on
Corporate Governance, 13 May. Available at: A New Governance Paradigm is Necessary for Al-Powered Boards (Accessed:
13 May 2026).

10


https://corpgov.law.harvard.edu/2024/04/21/a-new-governance-paradigm-is-necessary-for-ai-powered-boards/
https://corpgov.law.harvard.edu/2024/04/21/a-new-governance-paradigm-is-necessary-for-ai-powered-boards/
https://reports.weforum.org/docs/WEF_Future_of_Jobs_Report_2025.pdf
https://corpgov.law.harvard.edu/2024/04/21/a-new-governance-paradigm-is-necessary-for-ai-powered-boards/

The Chartered Governance Institute of Southern Africa Issue No.2 | June 2026 | e-Zine

STUDENTS IN THE SPOTLIGHT

Bosele Ngidi

CGISA student

—

Pathway to studying CGISA

| have worked in government for several
years, building a strong foundation in
administration and governance within the
public service. Earlier in my career, | worked in
the Office of the Receiver, which is mandated
to receive property that has been restrained
or forfeited to the state under the Proceeds
and Instruments of Crime Act, 2014 (PICA) or
other applicable legislation.

In that role, we were responsible for
administering  restrained  property  and
preserving its value until the courts
determined how the receiver should deal with
it. | supported the development and
implementation of systems, tools and
processes to strengthen asset forfeiture
operations, while also building relationships
with law enforcement and government
stakeholders and ensuring compliance with
relevant legislation.

As Secretary to the Receiver, | understood the
importance of loyalty to government and the
responsibility of placing the interests of the
country above personal interests. The role
required me to handle diverse administrative
responsibilities, which ultimately shaped me
into a well-rounded professional.

Y Y m |\

Chief Executive Office Secretary, Office of the Minister of
Justice and Correctional Services, Republic of Botswana

e
-

Going the extra mile to ensure work was
completed effectively was never something
occasional for me. It became part of my
professional culture.

| hold a national diploma in secretarial studies
and a diploma in business administration, both
of which have supported my professional
development and career growth.

My decision to study with CGISA was driven by
a desire to strengthen my knowledge and skills
in governance, compliance and organisational
management, particularly within the public
sector. Through my studies, | gained valuable
insight into corporate governance principles
and ethical leadership, both of which have been
instrumental in my work.

Career and experience

| have held a number of secretarial and
administrative positions within the public
service, where | developed strong skills in
office management,  coordination  and
executive support.

(K
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| would recommend the CGISA
qualification because it
provides a strong foundation
in governance, compliance
and ethical leadership, all of
which are essential in both the
public and private sectors.

| currently serve as Chief Executive Office
Secretary to the Minister of Justice and
Correctional Services in the Republic of
Botswana.

In this role, | provide high-level administrative,
coordination and strategic support to ensure
the smooth functioning of the Minister’s
office. My responsibilities include managing
the  Minister's  schedule,  coordinating
meetings and official engagements, preparing
correspondence, briefs and reports, and
serving as a key liaison between the Minister
and internal and external stakeholders.

| also ensure timely follow-up on decisions and
directives, maintain confidentiality on sensitive
matters, and support the coordination of
ministerial priorities, including those related to
justice, correctional services and national
policy initiatives.

A

N

Opportunities and challenges

What | enjoy most about my role is being part of a
dynamic and impactful environment where |
contribute to the smooth delivery of important
government work. | value the opportunity to
interact with a wide range of stakeholders,
coordinate key activites and ensure that
communication and administrative processes run
efficiently.

At the same time, the role comes with daily
challenges. Managing a busy schedule, handling
multiple  responsibilities  simultaneously  and
responding to urgent requests within tight
deadlines can be demanding. Maintaining
professionalism, confidentiality and accuracy at
all times requires discipline and resilience.

However, these challenges have strengthened
my organisational skills, attention to detail and
ability to work effectively under pressure.

CGISA qualification

| chose to pursue a qualification with CGISA
because | wanted to deepen my expertise in
governance, compliance and  effective
organisational management within the public
sector. Given my role in supporting senior
leadership, | recognised the importance of
understanding corporate governance principles,
ethical  decision-making  and  regulatory
frameworks.

12
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The quallification has contributed significantly to my career by helping me manage administrative processes
more strategically, improving my focus on compliance and accountability, and strengthening my confidence
in supporting high-level decision-making. It has also broadened my understanding of governance practices,
enabling me to contribute more effectively to the professionalism and efficiency of the Minister's office.

Recommending the qualification
| would recommend the CGISA qualification because it provides a strong foundation in governance,
compliance and ethical leadership, all of which are essential in both the public and private sectors.

The programme equips professionals with practical skills in organisational management, decision-making and
regulatory awareness, making it particularly valuable for individuals who support senior leadership or aspire
to do so.

It also enhances professional credibility and opens opportunities for career growth and advancement.
Overall, it is an excellent qualification for anyone looking to strengthen their expertise and contribute
meaningfully to well-governed and accountable institutions.

The role of chartered secretaries and chartered governance professionals

The role of the chartered secretary or chartered governance professional is becoming increasingly important
in today's workplace as organisations place greater emphasis on accountability, transparency and ethical
leadership.

In both the public and private sectors, governance professionals serve as key advisors on governance
frameworks, ensuring institutions comply with relevant laws, regulations and best-practice standards.

They also play an important role in supporting leadership by facilitating effective board and executive
processes, managing risk, and strengthening organisational systems and controls. In a rapidly changing
environment, governance professionals help institutions remain resilient, well-structured and responsive
while upholding high standards of integrity and good governance.

13
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Inspirational advice
One lesson that has remained with me throughout my career is that growth often comes from stepping into
responsibilities before you feel completely ready.

There have been moments when | was required to take on demanding tasks in high-pressure environments,
and although those situations initially felt overwhelming, they ultimately shaped my confidence, discipline and
problem-solving abilities.

| have learnt that consistency, professionalism and a willingness to learn can open doors and build trust over
time.

To fellow members and students, | would encourage you to remain patient with your journey, stay committed
to your goals and never underestimate the value of small, daily efforts because they eventually lead to
meaningful growth and opportunity.

Leisure interests
In my free time, | enjoy activities that help me relax and recharge, including spending quality time with family
and friends, travelling and exploring new places, and occasionally attending social events.

| also value quiet moments where | can read, reflect or watch informative programmes that broaden my

perspective. These activities help me maintain balance and return to my professional responsibilities feeling
refreshed and motivated.

14
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CGISA student

—

Pathway to studying CGISA

| currently serve as head of the Brigitte
Mabandla Justice College (BMJC) and as Chief
Director at the Department of Justice and
Constitutional Development (DOJ&CD), a role |
assumed in January 2025. Together with my
team, | contribute to strengthening
institutional capacity through the work of the
BMJC, which plays a key role in advancing
education,  training and  professional
development across the DOJ&CD.

Prior to this, | served as senior manager for
education and training at the Legal Practice
Council, where | led initiatives that enhance
access to and the quality of legal training. |
completed my Bachelor of Social Science,
Bachelor of Laws and Master of Laws degrees
at the University of KwaZulu-Natal, and | am an
admitted attorney of the High Court of South
Africa, although currently non-practising.

Since 2011, | have worked in legal education,
training and development, driven by a strong
commitment to continuous learning. My
decision to pursue the CGISA qualification
through self-study reflects both that discipline

Y Y m |\

Melissa Murray

Chief Director | DOJ&CD
Head | Brigitte Mabandla Justice College

and a deliberate effort to deepen my expertise
in corporate governance, particularly in relation
to board effectiveness and institutional
accountability.

| chose to study through CGISA because of its
outstanding reputation, international
recognition and the fact that it offers a level of
governance education and professional
credibility that is truly unmatched.

Career and experience

In my current role, | lead the BMJC, which is
responsible for training and developing officials
across the DOJ&CD. The college plays a critical
role in strengthening institutional capacity and
ensuring that officials are equipped to deliver
on the Department’s mandate.

Our focus is not only on technical legal
competence, but we also build a culture of
ethical conduct, service delivery and
accountability across the DOJ&CD.

My responsibilities span both strategic
leadership and operational oversight, including
guiding programme design, aligning training
with legislative and policy priorities, and
engaging with stakeholders across the justice
system and broader justice cluster.

15
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We remain committed to strengthening
access to justice, upholding constitutional
values and continuously improving the quality
of services delivered to the public.

The BMJC is currently hosting the Madlanga
Commission of Inquiry, which adds a further
layer of institutional responsibility and
coordination, reinforcing the importance of
governance, accountability and operational
excellence.

This year marks the 30™ anniversary of the
Constitution of the Republic of South Africa,
which represents a significant milestone in our
democratic journey. It is an important
opportunity not only to celebrate the values it
enshrines, but also to reaffirm our collective
responsibility to give practical effect to those
principles through the work of the justice
system every day.

Opportunities and challenges

What | find most rewarding is the opportunity
to contribute to systemic impact. Effective
training and development are not isolated
activities. They shape how institutions function
and how services are ultimately delivered to
the public. Being able to influence that, even
incrementally, is highly meaningful to me. At
the same time, the public sector presents
complex challenges, including resource
constraints, competing priorities and varying
levels of institutional readiness.

A

Navigating  this  environment demands
resilience, clarity of purpose and a strong
governance lens to ensure decisions remain
aligned with broader strategic objectives.

CGISA qualification

| chose the CGISA qualification because of its
relevance to the governance realities |
encounter daily. The programme provides a
rigorous foundation in ethics, risk, compliance
and board dynamics, all of which are essential
for effective leadership within complex
organisations.

The qualification has strengthened my ability
to engage with governance not merely as a
compliance function, but as a strategic
enabler. It has enhanced my contribution at an
executive level, particularly in ensuring that
governance principles are embedded in
decision-making, programme design and
institutional planning.

We remain committed to
strengthening access to justice,
upholding constitutional values and
continuously improving the quality of
services delivered to the public.

16
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Recommending the qualification

| would recommend the CGISA qualification to
professionals who want to operate with
greater strategic awareness and governance
competence. It is particularly valuable for
those working in environments where
accountability,  oversight and  ethical
leadership are critical.

The flexibility of the programme also makes it
well suited to working professionals. My
experience of completing it through self-study
demonstrates that, with discipline and
consistency, it is possible to integrate rigorous
academic development with demanding
professional responsibilities.

The role of chartered secretaries and
chartered governance professionals

The role of the chartered secretary or
chartered governance professional has
become increasingly  strategic. = While
compliance remains important, the modern
governance professional is also a key advisor,
supporting leadership in navigating
complexity, managing risk and ensuring ethical
and effective decision-making.

In the South African context, this role is
particularly significant. Governance
professionals have a critical part to play in
strengthening institutional integrity, improving
accountability and rebuilding public trust.

A

In an era of heightened scrutiny and
constrained resources, governance
professionals must move beyond process
oversight to actively shape institutional
culture, ensuring that accountability and
ethical leadership are embedded in how
organisations think, decide and act.

Governance, at its core, is about ensuring that
institutions serve people with integrity,
accountability and purpose, and that requires
both technical expertise and principled
leadership.

Inspirational advice

One of the most impactful initiatives | led
during my time at the Legal Practice Council
was a partnership with the Safety and Security
SETA (SASSETA) to fund stipends for LLB
graduates undertaking pupillage as aspiring
advocates.

Pupillage is traditionally unpaid, which creates
a significant barrier to entry and often
determines who is able to pursue this
professional path.

Over four years, we supported more than 400
pupils on their journeys to becoming
advocates.

17
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What stayed with me was not only the scale of
the programme, but also the individual stories
of graduates who were able to remain in the
profession because of that support, and
whose career trajectories were fundamentally
changed.

It reinforced an important principle for me:
leadership is not only about strategy or
position, but also about recognising where
systems unintentionally exclude people,
create barriers or become misaligned, and
then taking deliberate and practical steps to
address those gaps.

My advice to fellow members and students is
to pay close attention to such gaps and to act
with intention, because meaningful change
often begins with a single, well-executed
intervention. It requires both strategic thinking
and a willingness to engage collaboratively in
creating sustainable solutions.

| also consider myself deeply blessed. My faith
has been a constant source of strength and
perspective throughout my journey, and | am
grateful to Jesus for the opportunities | have
been given to serve, lead and continue
growing.

A

As organisations face increasing complexity
such as digital transformation and public
scrutiny, the governance professional must
evolve into both an integrator and a strategic
advisor. This includes connecting strategy,
risk, compliance and performance while also
exercising  informed  judgement  and
constructive challenge.

Ultimately, the role is about ensuring
governance is not treated as a parallel
function, but embedded in how organisations
think, decide and act, enabling innovation and
accountability to evolve together. That is an
approach that continues to shape how | lead
within the justice sector.

Leisure interests

Outside of my professional responsibilities, |
prioritise activities that provide balance and
space for reflection. | enjoy reading and
continuous learning, often exploring topics
that broaden my perspective beyond my
immediate field.

Spending time with family is also an important
part of maintaining balance. Those moments
provide grounding and help sustain the focus
and energy required in a leadership role.

18
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STUDENTS IN THE SPOTLIGHT

CGISA student

—

Pathway to studying CGISA

The journey to becoming

a chartered
secretary has not always been
straightforward. My path began at the
University of Pretoria, where | completed a BA
Law degree, majoring in criminology, English
and law.

After graduating, life presented me with an
unexpected pause. During that period of
reflection, | explored different legal career
paths until | realised that corporate
governance was something that had quietly
followed me for years. My mother had first
introduced me to the profession back in
Grade 9, and instead of continuing to move
away from it, | decided to embrace what felt
like a genuine calling.

That decision led me to CGISA and eventually
to Novawave Holdings, a precious minerals
company that has played a significant role in
supporting and guiding my development as a
legal, compliance and governance
professional.

Yy Y I m |\

Xongile Maluleke

Corporate Governance and Administration Officer |
Novawave Holdings

Career and experience

| currently work as a corporate governance and
administration  officer, where | provide
company secretarial and corporate
governance support across a wide range of
functions within the precious minerals industry.
My responsibilities include ensuring regulatory
compliance, preparing board packs, compiling
minutes, maintaining statutory records and
supporting governance processes across the
organisation.

The role has exposed me to both the
operational and strategic aspects of
governance, allowing me to develop practical
experience  while continuing to grow
professionally.

Opportunities and challenges

Being a chartered secretary is one of the most
rewarding careers an inquisitive person can
pursue. | genuinely enjoy listening to the way
executive leaders process information,
approach decision-making and communicate
strategic thinking.
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| enjoy enjoy the preparation and maintenance
of company documentation, but what | value
most is the opportunity to work alongside, and
learn from, board-level professionals and
experienced leadership teams.

One of the biggest challenges | have
encountered is navigating the fine line
between the traditional administrative
secretary role and the strategic role of a
chartered secretary. While there is overlap
between the two, the governance profession
requires a much broader level of strategic
insight, compliance oversight and critical
thinking.

CGISA qualification

Choosing the CGISA quallification was an easy
decision for me. | knew that if | wanted to
grow meaningfully within the governance
profession and make a lasting impact, |
needed to equip myself with the highest
standard of education and professional
training.

The qualification not only builds credibility and
trust with the people | work with but also
gives me the confidence to contribute
meaningfully to the workplace without
second-guessing the quality of my work.

A

Recommending the qualification

Life itself is very similar to a juristic entity, and
in many ways, your conscience functions like a
board. Life will always involve risk, but success
lies in how we identify those risks, develop
strategies to manage them, plan effectively
and ensure our actions remain ethically
grounded.

That is one of the reasons | believe the CGISA
quallification is so valuable. It equips you not
only with governance and compliance
knowledge, but also with practical life skills
that extend far beyond the workplace.

The qualification develops you into more than
just a professional company secretary. It
shapes you into an independent, analytical and
critical thinker.

One of the biggest challenges | have
encountered is navigating the fine
line between the traditional
administrative secretary role and the
strategic role of a chartered
secretary. While there is overlap
between the two, the governance
profession requires a much deeper
level of strategic insight, compliance
oversight and critical thinking.
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For anyone seeking both personal and
professional growth, and who wants to
become more informed, confident and well-
rounded, | would absolutely recommend
investing in a CGISA qualification.

The role of chartered secretaries and
chartered governance professionals

Every organisation relies on specialists.
Without HR professionals, how would
organisations know what policies, structures
and people strategies are required? Without
marketing  professionals, how  would
businesses communicate effectively and
remain culturally relevant?

| believe the same applies to chartered
secretaries and chartered governance
professionals.

Without governance professionals, how
would organisations effectively manage risks
that could damage operations, reputation or
long-term sustainability? How would boards
ensure that governance processes align with
the Companies Act 71 of 2008, and the IoDSA
King V™ Report on Corporate Governance?'

Today's  business  environment  places
increasing importance on ethical leadership,
accountability  and good corporate
governance.

A

Stakeholders want to engage with
organisations  that demonstrate  sound
governance practices, and governance
professionals play a central role in ensuring
those standards are upheld.

Just as we would not ask a journalist for
financial advice, we should not expect an
administrative function alone to provide
oversight on board governance and
compliance strategies. Governance
professionals bring specialised expertise that
is essential to organisational success.

Inspirational advice

One of the most important lessons | have
learnt is the importance of maintaining a
healthy life-work balance.

Life moves quickly and can become
overwhelming. Work is demanding, family and
friendships require attention, and studying
through CGISA adds another level of
responsibility. However, | have learnt that
balance comes from consistency rather than
pressure.

Even dedicating 30 to 60 minutes a day to
your studies, whether early in the morning or
before bed, can make a meaningful difference
over time.
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We cannot expect to achieve an NQF 8 qualification by relying solely on last-minute preparation.
Growth and success are built steadily, one day at a time.

Leisure interests

With how fast life moves, | truly value moments of rest and solitude. One of my favourite ways to
spend my free time is simply catching up on sleep because, realistically, getting a full eight hours
often feels like a luxury.

So, if  am not at work, spending time with family and friends, or focused on my studies, there is a very
good chance you will find me sleeping.

References
! Copyright and trademarks are owned by the Institute of Directors in South Africa NPC and all of its rights are reserved
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Pathway to studying CGISA

| began my career in aviation at Qatar Airways,
where | built a strong foundation in operational

discipline,  stakeholder =~ management and
regulatory compliance. As my interest in
governance developed, | transitioned into

corporate governance and company secretarial
practice, taking on roles at BDO South Africa
(Statucor Division), PwC and Forvis Mazars.

Over the last decade, | have had the opportunity
to work with boards, committees and executive
teams across a range of industries, including
financial services, energy, healthcare and the
public sector.

| started my journey with CGISA in 2018 when |

recognised the need for a governance
qualification that was not only globally
respected, but also combined technical

knowledge with practical, real-world application.
The qualification provided the strong foundation |
needed to progress into senior governance roles
and ultimately achieve fellowship (FCG) status
with CGISA.

o
Rose Makgamatho
Company Secretary | MTN Group

Career and experience
| currently serve as company secretary for MTN
Group, where | oversee governance and

compliance across several international
jurisdictions, including the Netherlands,
Mauritius, the Middle East and the British Virgin
Islands.

My role focuses on establishing and
maintaining governance structures across
these jurisdictions, ensuring that each entity
operates within a sound, compliant and well-
coordinated governance environment. |
implement and embed governance
frameworks aligned not only with the
Companies Act and King V™, but also with the
specific regulatory requirements applicable
within each jurisdiction.

(Achieving fellowship (FCG)
status further affirmed my
commitment to professional

excellence and lifelong

learning.
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A significant part of my work involves
managing the full spectrum of board and
committee processes. | oversee statutory
compliance across all jurisdictions, including
regulatory submissions, entity registrations
and ongoing corporate filings.

| also advise senior leadership on governance
risks, legislative developments and emerging
best-practice standards to ensure decision-
making remains informed and strategically
aligned. Working closely with group
executives, | help maintain alignment between
subsidiary governance practices and MTN's
broader organisational objectives.

In addition, | ensure that governance
information repositories are secure, well-
structured and compliant, enabling efficient
access to critical governance records and
supporting effective stakeholder
communication.

Opportunities and challenges

What | enjoy most about governance is its
strategic nature. Governance professionals
operate at the intersection of leadership, ethics,
regulation and organisational culture.

Every day presents an opportunity to
influence how decisions are made, how risks
are managed and how accountability is
upheld.

| find fulfilment in creating order, clarity and
structure within complex environments. The
greatest challenge lies in navigating rapidly
evolving multi-jurisdictional regulatory
landscapes. Ensuring alignment across
different legal systems, time zones and
stakeholder expectations requires agility,
precision and continuous learning. At the
same time, those very challenges are what
make the work dynamic and rewarding.

CGISA qualification

| chose the CGISA qualification because it is
recognised as the gold standard for
governance professionals in Southern Africa
and internationally. It offers a rigorous
combination of legal, governance, financial
and strategic modules that equip practitioners
to operate confidently at board level.

The qualification has been instrumental in my
career progression.
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It strengthened my technical competence,
enhanced my credibility with boards and

executives, and opened doors to senior
leadership opportunities, including my current role
within MTN Group.

Achieving fellowship (FCG) status further affirmed
my commitment to professional excellence and
lifelong learning.

Recommending the qualification

CGISA provides a comprehensive and practical
foundation for anyone aspiring to work in
governance, compliance, risk or company
secretarial roles. It develops not only technical
expertise, but also ethical leadership, critical
thinking and strategic insight.

The qualification is internationally recognised,
which is particularly valuable for professionals
working across borders or within multinational
organisations.

The role of chartered secretaries and chartered
governance professionals

The role of the governance professional has
evolved significantly over the years. Today's
governance professional is no longer viewed as an
administrative functionary, but rather as a
strategic advisor, risk steward and custodian of
ethical leadership.

We play a critical role in shaping
organisational culture, ensuring regulatory
compliance, enabling effective decision-
making and safeguarding stakeholder trust.

In an era defined by heightened scrutiny,
digital transformation and globalisation,
governance professionals are essential to
organisational resilience and long-term
sustainability.

Inspirational advice

My journey has taught me that growth often
happens in the spaces where discomfort
meets opportunity. Transitioning from aviation
into governance was a significant shift, but it
reinforced the importance of continuous
learning and reinvention.

Every step, even the uncertain ones,
contributed to the professional | am today.

To students and members, my advice is to
trust the process, remain committed to
excellence and embrace challenges as
catalysts for growth and advancement. The
CGISA quallification is not simply a credential.
It is a gateway to influence, leadership and
meaningful impact.
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Leisure interests
Outside of my professional life, | value quiet moments of reflection, reading and personal development
activities that help me remain centred and intentional.

Spending time with family and close friends is deeply important to me, and | enjoy experiences that
broaden my perspective and restore balance. Travelling allows me to explore new cultures and
deepen my understanding of the world, while giving back to communities keeps me connected to
meaningful social impact.

| also enjoy attending art and painting events, where | find creative inspiration and a sense of calm
away from the demands of my professional environment.
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Karen Bayley

FCG

X

Pathway to studying CGISA

My  journey into  governance  began
unexpectedly at a career day at my daughter’s
high school, where | was introduced to the
CGISA quallification. At the time, | was working
as a bookkeeper and had just stepped into a
general management role. What immediately
stood out to me was the breadth of the
quallification. It wasn't narrow or purely technical.
It provided a foundation for understanding how
businesses actually work.

| studied through Varsity College in Durban,
graduating first in the country and qualifying as a
fellow in 2002. What made the experience
particularly valuable was the ability to apply what
| was learning in real time. While working at a
chemical raw materials distribution company, |
used my studies to strengthen structures,
implement information systems, improve financial
controls, and introduce more effective reporting
and risk management processes that supported
the company’s growth.

Over time, | progressed from bookkeeper to
financial manager, and ultimately to finance and
operations director and minority shareholder.

Business and Strategy Consultant | Bayley’s
Business Consulting

That foundation positioned me strongly when |
later completed my MBA cum laude through
the University of KwaZulu-Natal in 2013. Of the
471 graduates across the various programmes,
there were only five cum laude graduates, four
of whom were in the MBA class, and two of us
were CGISA-qualified. To me, that speaks to

the depth and
qualification.

rigour of the CGISA

Career and experience

My career has since spanned senior executive
roles, including Southern African finance
executive in the trade finance sector and
group chief operating officer at Signa, where |
established and integrated key business
functions across finance, HR, IT, legal, risk,
compliance and operations.

( What | enjoy most is building.
There is a particular satisfaction
in taking something that is under
strain or underperforming and

helping shape it into something
structured, functional,

collaborative, simple and
sustainable.
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Today, | run my own consultancy, partnering with
organisations and boards as a fractional
executive to help turn strategy into execution.
Alongside this, | am actively involved in Bayley's
Enterprises, a maintenance and handyman
business my husband and | have built over the
past 12 years, which keeps me grounded in the
realities of running and growing a small business.

My work is deliberately broad because business
challenges are rarely confined to one discipline. |
operate as a fractional COO, CFO, executive or
strategic partner, depending on what the
organisation requires.

I work with leadership teams to define their vision
and help bring that vision to life. Whether it
involves refining strategy, restructuring teams
and operations, strengthening financial and
reporting frameworks, improving governance, or
implementing systems, processes and tools, my
focus is always on practical execution. | believe
structures and systems should not only be
designed well, but embedded and used
effectively.

Ultimately, | help businesses move from
fragmented effort to aligned execution, because
that is where real performance and sustainability
are built.

Opportunities and challenges

What | enjoy most is building. There is a
particular satisfaction in taking something that
is under strain or underperforming and
helping shape it into something structured,
functional,  collaborative,  simple  and
sustainable. Seeing systems, teams and
leadership come into alignment and begin
delivering consistent results is incredibly
rewarding.

The  challenge,  however, is  that
implementation is only the beginning.
Sustained adoption and continued
improvement are where many organisations
falter. In environments where teams are
constantly shifting and capacity is stretched,
maintaining discipline, accountability and
consistency requires ongoing engagement,
strong relationships and the ability to
influence at every level.

CGISA qualification

| chose the CGISA qualification because it
offered something few others did: a holistic
view of business. It integrates governance,
finance, law, management and risk into a
single framework, which is exactly how real
organisations operate.
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That integrated thinking has shaped my entire
career. It has enabled me to step into complex
environments, quickly understand the moving
parts, and implement solutions that are
structured, practical and sustainable.

Beyond that, the academic rigour of the
qualification gave me a distinct advantage in
further studies. As mentioned, CGISA graduates
were strongly represented among the top
performers in my MBA class, reinforcing for me
the depth of the foundation it provides.

| also had the privilege of serving as KwaZulu-
Natal chairman and a director of the institute
from 2004 to 2005, where we strengthened the
branch through improved structure, controls and
member engagement. It was another clear
demonstration of how governance principles,
when applied effectively, drive meaningful
outcomes.

Recommending the qualification

The CGISA qualification is often underestimated
in terms of what it enables. For me, it is a
platform.

Graduates can pursue senior corporate roles,
but they are equally equipped to build
independent careers through consulting,
advisory work or entrepreneurship. The
qualification develops the ability to see the
whole business, not just one function, and
that is a rare and valuable skill.

For those prepared to apply it fully, it offers
the opportunity not only to grow within
organisations, but to lead, influence and
ultimately create their own path.

The role of chartered secretaries and
chartered governance professionals

The role of the chartered secretary has
shifted decisively from administrative support
to strategic influence. The perception that it is
primarily an administrative, compliance or
minute-taking role is outdated.

Governance professionals operate at the
centre of how organisations function. They
connect the board, management and
operations, ensuring that governance
frameworks such as the King™ reports are
translated into practical systems that enable
effective decision-making and execution.
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At their best, governance professionals shape
board agendas, improve the quality of
information and oversight, and bring a clear line

of sight across risk, performance and
organisational integrity. They influence culture,
strengthen accountability and ensure
governance is not theoretical, but lived.

In a world of increasing complexity, the
governance professional is not simply supporting
the business. They are shaping the environment in
which decisions succeed or fail.

Inspirational advice
Governance is not an abstract concept. It shows

up in outcomes. | have seen organisations
transformed through the consistent application of
sound principles, and | have seen the

consequences when those principles are
ignored. As governance professionals, we are
uniquely positioned to influence not just
individual organisations, but the broader business
environment in South Africa.

Especially in the current climate, strong
governance, applied with integrity and
practical insight, has the power to build
sustainable businesses, restore trust, and
create hope and opportunities for future
generations.

Leisure interests

| have been married for 43 years and deeply
value time with my husband, our children and
our four grandchildren. | enjoy creative
pursuits such as beading, resin art, sewing,
painting and photography, which provide
balance to a busy professional life. | am
actively involved in a Pentecostal Christian
Church, where we lead a small group and
participate in  ministry, outreach and
volunteering initiatives.

| love learning and am constantly doing online
courses in business, governance and
technology - as well as mentoring and
supporting others.
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	Membership The Institute is a leader in corporate governance. It is a premier, inclusive representative body for company secretaries and governance professionals. Our Institute in Southern Africa is part of the CGI Global, which has nine divisions around the world consisting of 28 000 members. It has existed in Southern Africa for 117 years making it one of the oldest professional bodies in Southern Africa.
	The intrinsic value of membership is that one gets to learn about corporate governance as a student. Once a student graduates to becoming a member, then the member continues learning about corporate governance as lifelong learning. In this process a member becomes part of a supportive community of company secretaries and governance professionals.
	In terms of the Companies Act, both listed companies and state-owned companies must have a company secretary. There are about 300 listed companies and about 800 state-owned companies in SA. However, there are a whole range of other organisations, who also employ company secretaries or governance professionals because of the importance of the role.
	The role of the company secretary is way more than just taking minutes. The profession is an opportunity to impact how each organisation is governed and contribute to its success. Company secretaries work at a board level, engaging with non-executive directors and senior executives. Company secretaries and governance professionals are the sounding board on good governance that guide the boards in making informed and ethical decisions to keep things on track.
	State of governance  At the moment we're seeing a lot of negative press around governance in municipalities. Poor governance inevitably ends up as poor service delivery such as water shortages, electricity outages, potholes, broken traffic lights, and uncollected waste. This points to the very important consideration that must be given to developing good governance structures and accountability. These problems lead to a great inconvenience for ordinary citizens and companies alike. These issues have become prominent due to the forthcoming municipal elections in November.
	The metropoles have developed municipal-owned entities – in Johannesburg, residents interact with Jhb Water, City Power, JRA, Pikitup, City Parks etc. They all have boards of directors who are well remunerated. Many of their CEOs earn salaries way above what the president earns. These entities are responsible for driving governance but too many obviously haven't been able to. And this is a governance issue. We are not engineers. We can't comment on engineering matters such as how to fix our pipes, but we can comment on the governance issues. And if the governance had been done properly over the past few years, we would not be having all these challenges.
	We have witnessed governance problems at national and provincial level as well, where we also strive to contribute by supporting governance professionals in the public sector where many of our members work. We help to make sure that there are people in the public sector who are able to place the right focus on the right areas when it comes to making decisions and doing them ethically and responsibly.
	Having said that, we observe poor governance across private entities as well – and when that information becomes public, it results in corporate and personal reputational loss, which affects operations and the bottom line. Poor governance is expensive and wasteful. We have had our fair share of private sector governance lapses such as Steinhoff, Tongaat Hulett, African Bank, EOH, KPMG to name a few. On the other hand, some of our listed companies are actually very good on corporate governance. They're well known internationally and some have won awards both locally and internationally.
	We must examine this: on the one hand, we have one of the world’s best corporate governance codes – the King Code. On the other hand, we have very poor levels of governance. So, we have this big dichotomy between the King Code and what happens in practice and in reality. The challenge facing company secretaries and governance professionals is to close this gap.
	Artificial intelligence | AI  One of the biggest challenges facing companies currently is the issue of artificial intelligence. AI is a game changer and a great accelerator for growth. It allows for productivity gains and helps companies increase their profits. However, there are major ethical issues that we need to think about when it comes to AI and its use – hence the need for ongoing education and exposing company secretaries and governance professionals to its benefits and pitfalls.
	A particular area of interest for company secretaries is the use of AI in minute-taking. There are a number of AI tools for minute-taking on the market. However, security issues are a concern depending on which particular AI tool you use. AI sometimes hallucinates and provides case law that actually doesn't exist. In general, company secretaries are experimenting with AI and mostly trying to get up to speed on it.
	As an Institute, we are passionate about corporate governance and encourage all company secretaries and governance professionals to join us and reap the benefits of membership. Together we are stronger!

	CATCH UP ON CGISA THOUGHT LEADERSHIP IN THE MEDIA
	Listen to SAFM here
	Watch Newzroom Afrika here
	Listen to POWER FM here
	South Africa is not short of a governance framework. It arguably has one of the world’s best corporate governance codes, the King Code. This globally respected benchmark for ethical leadership, accountability and transparency should, on paper, position SA as a governance success story.
	Yet countrywide water systems are failing. Pipes burst with predictable regularity. Reservoirs run dry. Tankers arrive....
	This is not a natural phenomenon or a failure of policy. It is a failure of governance. And at the centre of that failure is a deceptively simple question: who is responsible for governance?
	Read Stephen’s full article in Business Day here
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	STUDENTS IN THE SPOTLIGHT
	Chief Executive Office Secretary, Office of the Minister of Justice and Correctional Services, Republic of Botswana
	Pathway to studying CGISA
	I have worked in government for several years, building a strong foundation in administration and governance within the public service. Earlier in my career, I worked in the Office of the Receiver, which is mandated to receive property that has been restrained or forfeited to the state under the Proceeds and Instruments of Crime Act, 2014 (PICA) or other applicable legislation.
	In that role, we were responsible for administering restrained property and preserving its value until the courts determined how the receiver should deal with it. I supported the development and implementation of systems, tools and processes to strengthen asset forfeiture operations, while also building relationships with law enforcement and government stakeholders and ensuring compliance with relevant legislation.
	As Secretary to the Receiver, I understood the importance of loyalty to government and the responsibility of placing the interests of the country above personal interests. The role required me to handle diverse administrative responsibilities, which ultimately shaped me into a well-rounded professional.
	Going the extra mile to ensure work was completed effectively was never something occasional for me. It became part of my professional culture.
	I hold a national diploma in secretarial studies and a diploma in business administration, both of which have supported my professional development and career growth.
	My decision to study with CGISA was driven by a desire to strengthen my knowledge and skills in governance, compliance and organisational management, particularly within the public sector. Through my studies, I gained valuable insight into corporate governance principles and ethical leadership, both of which have been instrumental in my work.
	Career and experience I have held a number of secretarial and administrative positions within the public service, where I developed strong skills in office management, coordination and executive support.
	I would recommend the CGISA qualification because it provides a strong foundation in governance, compliance and ethical leadership, all of which are essential in both the public and private sectors.

	I currently serve as Chief Executive Office Secretary to the Minister of Justice and Correctional Services in the Republic of Botswana.
	In this role, I provide high-level administrative, coordination and strategic support to ensure the smooth functioning of the Minister’s office. My responsibilities include managing the Minister’s schedule, coordinating meetings and official engagements, preparing correspondence, briefs and reports, and serving as a key liaison between the Minister and internal and external stakeholders.
	I also ensure timely follow-up on decisions and directives, maintain confidentiality on sensitive matters, and support the coordination of ministerial priorities, including those related to justice, correctional services and national policy initiatives.
	Opportunities and challenges What I enjoy most about my role is being part of a dynamic and impactful environment where I contribute to the smooth delivery of important government work. I value the opportunity to interact with a wide range of stakeholders, coordinate key activities and ensure that communication and administrative processes run efficiently.
	At the same time, the role comes with daily challenges. Managing a busy schedule, handling multiple responsibilities simultaneously and responding to urgent requests within tight deadlines can be demanding. Maintaining professionalism, confidentiality and accuracy at all times requires discipline and resilience.
	However, these challenges have strengthened my organisational skills, attention to detail and ability to work effectively under pressure.
	CGISA qualification I chose to pursue a qualification with CGISA because I wanted to deepen my expertise in governance, compliance and effective organisational management within the public sector. Given my role in supporting senior leadership, I recognised the importance of understanding corporate governance principles, ethical decision-making and regulatory frameworks.
	The qualification has contributed significantly to my career by helping me manage administrative processes more strategically, improving my focus on compliance and accountability, and strengthening my confidence in supporting high-level decision-making. It has also broadened my understanding of governance practices, enabling me to contribute more effectively to the professionalism and efficiency of the Minister’s office.
	Recommending the qualification I would recommend the CGISA qualification because it provides a strong foundation in governance, compliance and ethical leadership, all of which are essential in both the public and private sectors.
	The programme equips professionals with practical skills in organisational management, decision-making and regulatory awareness, making it particularly valuable for individuals who support senior leadership or aspire to do so.
	It also enhances professional credibility and opens opportunities for career growth and advancement. Overall, it is an excellent qualification for anyone looking to strengthen their expertise and contribute meaningfully to well-governed and accountable institutions.
	The role of chartered secretaries and chartered governance professionals The role of the chartered secretary or chartered governance professional is becoming increasingly important in today’s workplace as organisations place greater emphasis on accountability, transparency and ethical leadership.
	In both the public and private sectors, governance professionals serve as key advisors on governance frameworks, ensuring institutions comply with relevant laws, regulations and best-practice standards.
	They also play an important role in supporting leadership by facilitating effective board and executive processes, managing risk, and strengthening organisational systems and controls. In a rapidly changing environment, governance professionals help institutions remain resilient, well-structured and responsive while upholding high standards of integrity and good governance.
	Inspirational advice One lesson that has remained with me throughout my career is that growth often comes from stepping into responsibilities before you feel completely ready.
	There have been moments when I was required to take on demanding tasks in high-pressure environments, and although those situations initially felt overwhelming, they ultimately shaped my confidence, discipline and problem-solving abilities.
	I have learnt that consistency, professionalism and a willingness to learn can open doors and build trust over time.
	To fellow members and students, I would encourage you to remain patient with your journey, stay committed to your goals and never underestimate the value of small, daily efforts because they eventually lead to meaningful growth and opportunity.
	Leisure interests In my free time, I enjoy activities that help me relax and recharge, including spending quality time with family and friends, travelling and exploring new places, and occasionally attending social events.
	I also value quiet moments where I can read, reflect or watch informative programmes that broaden my perspective. These activities help me maintain balance and return to my professional responsibilities feeling refreshed and motivated.

	STUDENTS IN THE SPOTLIGHT
	Chief Director | DOJ&CD  Head | Brigitte Mabandla Justice College
	Pathway to studying CGISA
	I currently serve as head of the Brigitte Mabandla Justice College (BMJC) and as Chief Director at the Department of Justice and Constitutional Development (DOJ&CD), a role I assumed in January 2025. Together with my team, I contribute to strengthening institutional capacity through the work of the BMJC, which plays a key role in advancing education, training and professional development across the DOJ&CD.
	Prior to this, I served as senior manager for education and training at the Legal Practice Council, where I led initiatives that enhance access to and the quality of legal training. I completed my Bachelor of Social Science, Bachelor of Laws and Master of Laws degrees at the University of KwaZulu-Natal, and I am an admitted attorney of the High Court of South Africa, although currently non-practising.
	Since 2011, I have worked in legal education, training and development, driven by a strong commitment to continuous learning. My decision to pursue the CGISA qualification through self-study reflects both that discipline
	and a deliberate effort to deepen my expertise in corporate governance, particularly in relation to board effectiveness and institutional accountability.
	I chose to study through CGISA because of its outstanding reputation, international recognition and the fact that it offers a level of governance education and professional credibility that is truly unmatched.
	Career and experience In my current role, I lead the BMJC, which is responsible for training and developing officials across the DOJ&CD. The college plays a critical role in strengthening institutional capacity and ensuring that officials are equipped to deliver on the Department’s mandate.
	Our focus is not only on technical legal competence, but we also build a culture of ethical conduct, service delivery and accountability across the DOJ&CD.
	My responsibilities span both strategic leadership and operational oversight, including guiding programme design, aligning training with legislative and policy priorities, and engaging with stakeholders across the justice system and broader justice cluster.

	We remain committed to strengthening access to justice, upholding constitutional values and continuously improving the quality of services delivered to the public.
	The BMJC is currently hosting the Madlanga Commission of Inquiry, which adds a further layer of institutional responsibility and coordination, reinforcing the importance of governance, accountability and operational excellence.
	This year marks the 30th anniversary of the Constitution of the Republic of South Africa, which represents a significant milestone in our democratic journey. It is an important opportunity not only to celebrate the values it enshrines, but also to reaffirm our collective responsibility to give practical effect to those principles through the work of the justice system every day.
	Opportunities and challenges What I find most rewarding is the opportunity to contribute to systemic impact. Effective training and development are not isolated activities. They shape how institutions function and how services are ultimately delivered to the public. Being able to influence that, even incrementally, is highly meaningful to me. At the same time, the public sector presents complex challenges, including resource constraints, competing priorities and varying levels of institutional readiness.
	Navigating this environment demands resilience, clarity of purpose and a strong governance lens to ensure decisions remain aligned with broader strategic objectives.
	CGISA qualification I chose the CGISA qualification because of its relevance to the governance realities I encounter daily. The programme provides a rigorous foundation in ethics, risk, compliance and board dynamics, all of which are essential for effective leadership within complex organisations.
	The qualification has strengthened my ability to engage with governance not merely as a compliance function, but as a strategic enabler. It has enhanced my contribution at an executive level, particularly in ensuring that governance principles are embedded in decision-making, programme design and institutional planning.
	We remain committed to strengthening access to justice, upholding constitutional values and continuously improving the quality of services delivered to the public.

	Recommending the qualification I would recommend the CGISA qualification to professionals who want to operate with greater strategic awareness and governance competence. It is particularly valuable for those working in environments where accountability, oversight and ethical leadership are critical.
	The flexibility of the programme also makes it well suited to working professionals. My experience of completing it through self-study demonstrates that, with discipline and consistency, it is possible to integrate rigorous academic development with demanding professional responsibilities.
	The role of chartered secretaries and chartered governance professionals The role of the chartered secretary or chartered governance professional has become increasingly strategic. While compliance remains important, the modern governance professional is also a key advisor, supporting leadership in navigating complexity, managing risk and ensuring ethical and effective decision-making.
	In the South African context, this role is particularly significant. Governance professionals have a critical part to play in strengthening institutional integrity, improving accountability and rebuilding public trust.
	In an era of heightened scrutiny and constrained resources, governance professionals must move beyond process oversight to actively shape institutional culture, ensuring that accountability and ethical leadership are embedded in how organisations think, decide and act.
	Governance, at its core, is about ensuring that institutions serve people with integrity, accountability and purpose, and that requires both technical expertise and principled leadership.
	Inspirational advice One of the most impactful initiatives I led during my time at the Legal Practice Council was a partnership with the Safety and Security SETA (SASSETA) to fund stipends for LLB graduates undertaking pupillage as aspiring advocates.
	Pupillage is traditionally unpaid, which creates a significant barrier to entry and often determines who is able to pursue this professional path.
	Over four years, we supported more than 400 pupils on their journeys to becoming advocates.
	What stayed with me was not only the scale of the programme, but also the individual stories of graduates who were able to remain in the profession because of that support, and whose career trajectories were fundamentally changed.
	It reinforced an important principle for me: leadership is not only about strategy or position, but also about recognising where systems unintentionally exclude people, create barriers or become misaligned, and then taking deliberate and practical steps to address those gaps.
	My advice to fellow members and students is to pay close attention to such gaps and to act with intention, because meaningful change often begins with a single, well-executed intervention. It requires both strategic thinking and a willingness to engage collaboratively in creating sustainable solutions.
	I also consider myself deeply blessed. My faith has been a constant source of strength and perspective throughout my journey, and I am grateful to Jesus for the opportunities I have been given to serve, lead and continue growing.
	As organisations face increasing complexity such as digital transformation and public scrutiny, the governance professional must evolve into both an integrator and a strategic advisor. This includes connecting strategy, risk, compliance and performance while also exercising informed judgement and constructive challenge.
	Ultimately, the role is about ensuring governance is not treated as a parallel function, but embedded in how organisations think, decide and act, enabling innovation and accountability to evolve together. That is an approach that continues to shape how I lead within the justice sector.
	Leisure interests Outside of my professional responsibilities, I prioritise activities that provide balance and space for reflection. I enjoy reading and continuous learning, often exploring topics that broaden my perspective beyond my immediate field.
	Spending time with family is also an important part of maintaining balance. Those moments provide grounding and help sustain the focus and energy required in a leadership role.
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	Corporate Governance and Administration Officer | Novawave Holdings
	Pathway to studying CGISA
	The journey to becoming a chartered secretary has not always been straightforward. My path began at the University of Pretoria, where I completed a BA Law degree, majoring in criminology, English and law.
	After graduating, life presented me with an unexpected pause. During that period of reflection, I explored different legal career paths until I realised that corporate governance was something that had quietly followed me for years. My mother had first introduced me to the profession back in Grade 9, and instead of continuing to move away from it, I decided to embrace what felt like a genuine calling.
	That decision led me to CGISA and eventually to Novawave Holdings, a precious minerals company that has played a significant role in supporting and guiding my development as a legal, compliance and governance professional.
	Career and experience I currently work as a corporate governance and administration officer, where I provide company secretarial and corporate governance support across a wide range of functions within the precious minerals industry. My responsibilities include ensuring regulatory compliance, preparing board packs, compiling minutes, maintaining statutory records and supporting governance processes across the organisation.
	The role has exposed me to both the operational and strategic aspects of governance, allowing me to develop practical experience while continuing to grow professionally.
	Opportunities and challenges Being a chartered secretary is one of the most rewarding careers an inquisitive person can pursue. I genuinely enjoy listening to the way executive leaders process information, approach decision-making and communicate strategic thinking.

	I enjoy enjoy the preparation and maintenance of company documentation, but what I value most is the opportunity to work alongside, and learn from, board-level professionals and experienced leadership teams.
	One of the biggest challenges I have encountered is navigating the fine line between the traditional administrative secretary role and the strategic role of a chartered secretary. While there is overlap between the two, the governance profession requires a much broader level of strategic insight, compliance oversight and critical thinking.
	CGISA qualification Choosing the CGISA qualification was an easy decision for me. I knew that if I wanted to grow meaningfully within the governance profession and make a lasting impact, I needed to equip myself with the highest standard of education and professional training.
	The qualification not only builds credibility and trust with the people I work with but also gives me the confidence to contribute meaningfully to the workplace without second-guessing the quality of my work.
	Recommending the qualification Life itself is very similar to a juristic entity, and in many ways, your conscience functions like a board. Life will always involve risk, but success lies in how we identify those risks, develop strategies to manage them, plan effectively and ensure our actions remain ethically grounded.
	That is one of the reasons I believe the CGISA qualification is so valuable. It equips you not only with governance and compliance knowledge, but also with practical life skills that extend far beyond the workplace.
	The qualification develops you into more than just a professional company secretary. It shapes you into an independent, analytical and critical thinker.
	One of the biggest challenges I have encountered is navigating the fine line between the traditional administrative secretary role and the strategic role of a chartered secretary. While there is overlap between the two, the governance profession requires a much deeper level of strategic insight, compliance oversight and critical thinking.

	Stakeholders want to engage with organisations that demonstrate sound governance practices, and governance professionals play a central role in ensuring those standards are upheld.
	Just as we would not ask a journalist for financial advice, we should not expect an administrative function alone to provide oversight on board governance and compliance strategies. Governance professionals bring specialised expertise that is essential to organisational success.
	Inspirational advice One of the most important lessons I have learnt is the importance of maintaining a healthy life-work balance.
	Life moves quickly and can become overwhelming. Work is demanding, family and friendships require attention, and studying through CGISA adds another level of responsibility. However, I have learnt that balance comes from consistency rather than pressure.
	Even dedicating 30 to 60 minutes a day to your studies, whether early in the morning or before bed, can make a meaningful difference over time.
	We cannot expect to achieve an NQF 8 qualification by relying solely on last-minute preparation. Growth and success are built steadily, one day at a time.
	Leisure interests With how fast life moves, I truly value moments of rest and solitude. One of my favourite ways to spend my free time is simply catching up on sleep because, realistically, getting a full eight hours often feels like a luxury.
	So, if I am not at work, spending time with family and friends, or focused on my studies, there is a very good chance you will find me sleeping.

	MEET OUR MEMBERS
	Pathway to studying CGISA
	I began my career in aviation at Qatar Airways, where I built a strong foundation in operational discipline, stakeholder management and regulatory compliance. As my interest in governance developed, I transitioned into corporate governance and company secretarial practice, taking on roles at BDO South Africa (Statucor Division), PwC and Forvis Mazars.
	Over the last decade, I have had the opportunity to work with boards, committees and executive teams across a range of industries, including financial services, energy, healthcare and the public sector.
	I started my journey with CGISA in 2018 when I recognised the need for a governance qualification that was not only globally respected, but also combined technical knowledge with practical, real-world application. The qualification provided the strong foundation I needed to progress into senior governance roles and ultimately achieve fellowship (FCG) status with CGISA.
	Career and experience I currently serve as company secretary for MTN Group, where I oversee governance and compliance across several international jurisdictions, including the Netherlands, Mauritius, the Middle East and the British Virgin Islands.
	My role focuses on establishing and maintaining governance structures across these jurisdictions, ensuring that each entity operates within a sound, compliant and well-coordinated governance environment. I implement and embed governance frameworks aligned not only with the Companies Act and King V™, but also with the specific regulatory requirements applicable within each jurisdiction.
	Achieving fellowship (FCG) status further affirmed my commitment to professional excellence and lifelong learning.


	Meet our members
	A significant part of my work involves managing the full spectrum of board and committee processes. I oversee statutory compliance across all jurisdictions, including regulatory submissions, entity registrations and ongoing corporate filings.
	I also advise senior leadership on governance risks, legislative developments and emerging best-practice standards to ensure decision-making remains informed and strategically aligned. Working closely with group executives, I help maintain alignment between subsidiary governance practices and MTN’s broader organisational objectives.
	In addition, I ensure that governance information repositories are secure, well-structured and compliant, enabling efficient access to critical governance records and supporting effective stakeholder communication.
	Opportunities and challenges What I enjoy most about governance is its strategic nature. Governance professionals operate at the intersection of leadership, ethics, regulation and organisational culture.
	Every day presents an opportunity to influence how decisions are made, how risks are managed and how accountability is upheld.
	I find fulfilment in creating order, clarity and structure within complex environments. The greatest challenge lies in navigating rapidly evolving multi-jurisdictional regulatory landscapes. Ensuring alignment across different legal systems, time zones and stakeholder expectations requires agility, precision and continuous learning. At the same time, those very challenges are what make the work dynamic and rewarding.
	CGISA qualification I chose the CGISA qualification because it is recognised as the gold standard for governance professionals in Southern Africa and internationally. It offers a rigorous combination of legal, governance, financial and strategic modules that equip practitioners to operate confidently at board level.
	The qualification has been instrumental in my career progression.

	Meet our members
	It strengthened my technical competence, enhanced my credibility with boards and executives, and opened doors to senior leadership opportunities, including my current role within MTN Group.
	Achieving fellowship (FCG) status further affirmed my commitment to professional excellence and lifelong learning.
	Recommending the qualification CGISA provides a comprehensive and practical foundation for anyone aspiring to work in governance, compliance, risk or company secretarial roles. It develops not only technical expertise, but also ethical leadership, critical thinking and strategic insight.
	The qualification is internationally recognised, which is particularly valuable for professionals working across borders or within multinational organisations.
	The role of chartered secretaries and chartered governance professionals The role of the governance professional has evolved significantly over the years. Today’s governance professional is no longer viewed as an administrative functionary, but rather as a strategic advisor, risk steward and custodian of ethical leadership.
	We play a critical role in shaping organisational culture, ensuring regulatory compliance, enabling effective decision-making and safeguarding stakeholder trust.
	In an era defined by heightened scrutiny, digital transformation and globalisation, governance professionals are essential to organisational resilience and long-term sustainability.
	Inspirational advice My journey has taught me that growth often happens in the spaces where discomfort meets opportunity. Transitioning from aviation into governance was a significant shift, but it reinforced the importance of continuous learning and reinvention.
	Every step, even the uncertain ones, contributed to the professional I am today.
	To students and members, my advice is to trust the process, remain committed to excellence and embrace challenges as catalysts for growth and advancement. The CGISA qualification is not simply a credential. It is a gateway to influence, leadership and meaningful impact.
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	Leisure interests Outside of my professional life, I value quiet moments of reflection, reading and personal development activities that help me remain centred and intentional.
	Spending time with family and close friends is deeply important to me, and I enjoy experiences that broaden my perspective and restore balance. Travelling allows me to explore new cultures and deepen my understanding of the world, while giving back to communities keeps me connected to meaningful social impact.
	I also enjoy attending art and painting events, where I find creative inspiration and a sense of calm away from the demands of my professional environment.
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	Business and Strategy Consultant | Bayley’s Business Consulting
	Pathway to studying CGISA
	My journey into governance began unexpectedly at a career day at my daughter’s high school, where I was introduced to the CGISA qualification. At the time, I was working as a bookkeeper and had just stepped into a general management role. What immediately stood out to me was the breadth of the qualification. It wasn’t narrow or purely technical. It provided a foundation for understanding how businesses actually work.
	I studied through Varsity College in Durban, graduating first in the country and qualifying as a fellow in 2002. What made the experience particularly valuable was the ability to apply what I was learning in real time. While working at a chemical raw materials distribution company, I used my studies to strengthen structures, implement information systems, improve financial controls, and introduce more effective reporting and risk management processes that supported the company’s growth.
	Over time, I progressed from bookkeeper to financial manager, and ultimately to finance and operations director and minority shareholder.
	That foundation positioned me strongly when I later completed my MBA cum laude through the University of KwaZulu-Natal in 2013. Of the 471 graduates across the various programmes, there were only five cum laude graduates, four of whom were in the MBA class, and two of us were CGISA-qualified. To me, that speaks to the depth and rigour of the CGISA qualification.
	Career and experience My career has since spanned senior executive roles, including Southern African finance executive in the trade finance sector and group chief operating officer at Signa, where I established and integrated key business functions across finance, HR, IT, legal, risk, compliance and operations.

	Today, I run my own consultancy, partnering with organisations and boards as a fractional executive to help turn strategy into execution. Alongside this, I am actively involved in Bayley’s Enterprises, a maintenance and handyman business my husband and I have built over the past 12 years, which keeps me grounded in the realities of running and growing a small business. My work is deliberately broad because business challenges are rarely confined to one discipline. I operate as a fractional COO, CFO, executive or strategic partner, depending on what the organisation requires.
	I work with leadership teams to define their vision and help bring that vision to life. Whether it involves refining strategy, restructuring teams and operations, strengthening financial and reporting frameworks, improving governance, or implementing systems, processes and tools, my focus is always on practical execution. I believe structures and systems should not only be designed well, but embedded and used effectively.
	Ultimately, I help businesses move from fragmented effort to aligned execution, because that is where real performance and sustainability are built.
	Opportunities and challenges What I enjoy most is building. There is a particular satisfaction in taking something that is under strain or underperforming and helping shape it into something structured, functional, collaborative, simple and sustainable. Seeing systems, teams and leadership come into alignment and begin delivering consistent results is incredibly rewarding. The challenge, however, is that implementation is only the beginning. Sustained adoption and continued improvement are where many organisations falter. In environments where teams are constantly shifting and capacity is stretched, maintaining discipline, accountability and consistency requires ongoing engagement, strong relationships and the ability to influence at every level.
	CGISA qualification I chose the CGISA qualification because it offered something few others did: a holistic view of business. It integrates governance, finance, law, management and risk into a single framework, which is exactly how real organisations operate.
	That integrated thinking has shaped my entire career. It has enabled me to step into complex environments, quickly understand the moving parts, and implement solutions that are structured, practical and sustainable.
	Beyond that, the academic rigour of the qualification gave me a distinct advantage in further studies. As mentioned, CGISA graduates were strongly represented among the top performers in my MBA class, reinforcing for me the depth of the foundation it provides.
	I also had the privilege of serving as KwaZulu-Natal chairman and a director of the institute from 2004 to 2005, where we strengthened the branch through improved structure, controls and member engagement. It was another clear demonstration of how governance principles, when applied effectively, drive meaningful outcomes.
	Recommending the qualification The CGISA qualification is often underestimated in terms of what it enables. For me, it is a platform.
	Graduates can pursue senior corporate roles, but they are equally equipped to build independent careers through consulting, advisory work or entrepreneurship. The qualification develops the ability to see the whole business, not just one function, and that is a rare and valuable skill.
	For those prepared to apply it fully, it offers the opportunity not only to grow within organisations, but to lead, influence and ultimately create their own path.
	The role of chartered secretaries and chartered governance professionals The role of the chartered secretary has shifted decisively from administrative support to strategic influence. The perception that it is primarily an administrative, compliance or minute-taking role is outdated.
	Governance professionals operate at the centre of how organisations function. They connect the board, management and operations, ensuring that governance frameworks such as the King™ reports are translated into practical systems that enable effective decision-making and execution.
	At their best, governance professionals shape board agendas, improve the quality of information and oversight, and bring a clear line of sight across risk, performance and organisational integrity. They influence culture, strengthen accountability and ensure governance is not theoretical, but lived.
	In a world of increasing complexity, the governance professional is not simply supporting the business. They are shaping the environment in which decisions succeed or fail.
	Inspirational advice Governance is not an abstract concept. It shows up in outcomes. I have seen organisations transformed through the consistent application of sound principles, and I have seen the consequences when those principles are ignored. As governance professionals, we are uniquely positioned to influence not just individual organisations, but the broader business environment in South Africa.
	Especially in the current climate, strong governance, applied with integrity and practical insight, has the power to build sustainable businesses, restore trust, and create hope and opportunities for future generations.
	Leisure interests I have been married for 43 years and deeply value time with my husband, our children and our four grandchildren. I enjoy creative pursuits such as beading, resin art, sewing, painting and photography, which provide balance to a busy professional life. I am  actively involved in a Pentecostal Christian Church, where we lead a small group and participate in ministry, outreach and volunteering initiatives.
	I love learning and am constantly doing online courses in business, governance and technology - as well as mentoring and supporting others.
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